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Confessions of a 
Workfront Team of One

How to Manage More than 50 People’s 
Projects and Build Creative Operational 

Systems Without Losing Your Mind

Kat Shondeck
Project Manager

Office of Entrepreneurship and Commercialization
Penn State University

Presenter Notes
Presentation Notes
Thanks everyone for being here. I’m excited to share what it really looks like to run Workfront as a team of one — the good, the chaotic, and the unexpectedly creative parts of building systems that scale.
And yes, I know my operation is small potatoes compared to many of you. Some of you are running Workfront like a superstore. What I’m about to show you is definitely more ‘mom‑and‑pop.’
But constraints force creativity — and that’s where Workfront becomes powerful.
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Scaling Solo, Succeeding Together

- WHAT THIS SESSION COVERS - WHY WORKFRONT IS MORE THAN A PM 
TOOL

- WHAT YOU’LL WALK AWAY WITH: 
STRATEGIES, DEMOS, AND REAL-WORLD 

EXAMPLES

Presenter Notes
Presentation Notes
Today we’re going to look at how a single administrator can support an entire department, manage every project, and still build systems that go far beyond traditional project management.
My goal is to show you what’s possible when you treat Workfront not just as a project tool, but as an operational engine. I’ll walk you through real examples — financial requests, strategic planning and institutional reporting, and room rentals and payment tracking — all built inside Workfront and all running at scale for our size.
By the end of this session, my hope is that you walk away with practical strategies, configuration ideas, and a few ‘I didn’t know Workfront could do that’ moments that you can take back to your own teams — no matter how big or small.
Let’s dive in.
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The Power Behind the 
Scenes

• Who I am
• What is the OEC?

• What “team of one” really means
• The invisible labor of supporting 

56 people

Presenter Notes
Presentation Notes
Before we get into the Workfront magic, let me tell you a little about myself and how I ended up where I am. 
I’ve been married for 28 years to my husband, Mike, my fellow WDW lover. We have two amazing sons, Justin and Evan, and a puppy named Dalton—the true CEO of our household.
I’ve been at Penn State for over 22 years, and I’ve spent almost the last three with the Office of Entrepreneurship & Commercialization. Before that, I worked in the Office of Annual Giving, which is actually where my Workfront journey began.
Back in 2016, when Penn State Development onboarded Workfront, I was ‘voluntold’ into the role of Project Manager — not because I had formal training, but because I was the most organized and extremely task‑oriented person in the room. Everything I know about project management, system design, and operational workflows has been learned on the job, one challenge at a time.
Outside of work, I have a completely different life. I choreograph musicals for high schools and theatre companies — around 40 productions so far — and every now and then you can even find me performing on stage.
So that’s the human behind the Workfront dashboards.
Now, let me give you a quick sense of the world I support. The Office of Entrepreneurship & Commercialization — or OEC — is part of Invent Penn State, the University’s statewide initiative to drive economic development, innovation, and student entrepreneurship. Our office supports programs like Startup Week, Global Entrepreneurship Week, the Startup Leadership Network, OriginLabs, Happy Valley LaunchBox, the SBDC, Veterans Business Outreach Center, Nittany Angels, and the entire Innovation Hub network across the Commonwealth.
In short: we support a lot of people doing a lot of high‑impact work. And as the central project manager, I’m responsible for helping all of those programs stay aligned, organized, and moving forward.
That’s the backdrop for what it means to be a team of one — and why Workfront has become such a powerful engine for us.”
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The Challenge: 
Juggling Many People and Endless Projects

Every project, every intake, every operational workflow

Competing priorities across programs

Balancing strategic work with daily requests

Maintaining system integrity while delivering outcomes

Presenter Notes
Presentation Notes
Now, let’s talk honestly about the challenge of being a team of one in this environment.
I support over 50 people across multiple programs, all with different priorities, different expectations, and very different levels of comfort with structured project management. And while many of our systems run beautifully in Workfront, there has also been a lot of resistance over the years — resistance to adopting new workflows, resistance to updating tasks, and resistance to shifting away from the informal, ad‑hoc processes people were used to.
On top of that, our budget constraints have forced us to significantly reduce the number of paid Workfront licenses. That means many staff members who should be updating their own tasks simply can’t — and because Workfront is still our system of record, those updates still have to happen.
So the responsibility falls to me.�Every task. Every update. Every status change.
When you add it all up, that’s roughly 2,400 additional task updates every year that I’m responsible for, simply because the people doing the work don’t have access to the system.
So the challenge isn’t just managing everyone’s projects. It’s doing that while absorbing the workload of dozens of non‑licensed users, maintaining system integrity, and navigating ongoing resistance to process adoption — all while keeping the entire operational ecosystem running smoothly.
This is the reality that pushed me to rethink Workfront not as a traditional project management tool, but as a multi‑purpose operational engine. Because when you’re alone in the universe, the system has to scale even when the staffing and licensing can’t.
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Workfront Unleashed
Workfront is not just a PM tool – it’s:

A workflow engine

A data collection system

A financial tracking platform

A reservation and scheduling tool

Presenter Notes
Presentation Notes
The evolution of Workfront in our department didn’t come from a sudden realization — it came from necessity and expectation. I was consistently asked to think outside the box, to solve problems creatively, and to show that Workfront, paired with my ability to design systems, and could be relevant for almost any situation we faced.
When you’re flying solo, supporting over 50 people, with limited licenses, resistance to structured workflows, and a constant stream of operational needs, the system can’t just be a project tracker. It has to be flexible, scalable, and capable of handling whatever the department throws at it.
In our world, operational needs show up in lots of different ways. Our centralized financial request system in Workfront supports departmental needs across OEC, even though not every individual program uses Workfront directly. Our room reservation and payment‑tracking workflows are used by our facilities manager to manage the meeting and conference spaces in our building. And wherever it made sense—whether for intake, tracking, or reporting—I was asked to find a way to make Workfront fit the need.
So instead of treating Workfront as a traditional project management tool, I started treating it as a platform — a workflow engine, a data collection system, a financial tracking tool, and even a reservation and scheduling system.
What I want to show you next are three of the most impactful ways we’ve transformed Workfront into a multi‑purpose operational powerhouse:�• Financial Requests�• Strategic Planning, Data Collection, and year to year reporting. �• Room Rentals & Payment Tracking
These aren’t hypothetical examples — these are real systems we use every day to keep our department running. And each one was built with this mindset:  it has to be sustainable and designed to reduce manual effort, not add to it.
So let’s take a look at what Workfront can really do when you’re asked to make it work for everything.
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Use Case #1: Financial Requests & 
Approvals

Turning Workfront Into a Financial Hub
• Custom forms capturing 
expense, funding source, 
justification 
• Routing and Conversion
• Dashboards for finance teams 

Presenter Notes
Presentation Notes
The first major use case I want to walk you through is our centralized financial request system. This is one of the most impactful ways we’ve used Workfront to streamline operations across OEC.
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Financial Requests: Workflow Demo

Submission → Conversion → Reporting
• Intake form
• Routing and Conversion
• Reporting dashboard

Presenter Notes
Presentation Notes
Even though not every program uses Workfront directly, all of our departmental financial needs flow through this system
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Financial Requests: Submission

Presenter Notes
Presentation Notes
We start with the custom form. This is where all the required information is captured up front — the funding source, the amount, the justification, the program it supports, and any supporting documentation. Because the form is structured and required, we don’t lose time chasing missing details or clarifying information.
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Financial Requests: Routing and Conversion

Presenter Notes
Presentation Notes
Once the request is submitted, it comes directly to me. From there, I add the task to the correct project. (1) I’ve built out a project structure based on the type of financial request and the specific team budget the request will either draw from or credit. Every request becomes a task (2), and I give the task the same name as the request or issue, so everything stays aligned and easy to track.
I also create a dedicated document folder (3) for each task. That’s where we store (4) every receipt, invoice, contract, purchase order — anything tied to that request. Everything lives in one place, and nothing gets lost in email or buried in shared drives.
Once the task is set up, I assign it to one of the people in our office who handle processing finances with the university’s central financial system. From that point forward, all details (5), questions, clarifications, and corrections are tracked in the task’s updates. That means we have complete transparency — every step, every decision, every adjustment is documented automatically.
We also built the exact same workflow for contract approvals and signatures, since the same team is responsible for that process. And because the structure and requirements were so similar, I merged both systems into this single program. Now financial requests and contract approvals follow the same clean, consistent, fully documented path.
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Financial Requests: Dashboard & Tracking

Presenter Notes
Presentation Notes
And then there’s the dashboard. This is used every single day by our Administrative Director. She relies on it to see the status of expenses, what’s pending, what’s complete, and what documentation has been uploaded. 

During expense audits, this dashboard has been invaluable. The ability to search by requester, date, funding source, or even keywords allows us to instantly pull up the exact requests and all associated documents.

This workflow has transformed a previously scattered, manual process into a clean, centralized, fully documented system — one that supports our department’s needs and remains sustainable for a team of one.
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Use Case #2: Strategic Planning & Year-to-Year Reporting

Strategic Planning The Princeton Review

Presenter Notes
Presentation Notes
The second use case involves two major institutional systems: internal strategic planning and external Princeton Review reporting.
They’re separate processes, but operationally they rely on the same backbone: structure, accuracy, and continuity.”
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Strategic Planning in Workfront

PFY Review Goal Setting FY Plan Presentation Archival

Presenter Notes
Presentation Notes
Every year, all our programs complete reviews of the previous fiscal year, set new goals, build strategic plans to achieve those goals, and present them to leadership.
Workfront manages the entire lifecycle — templates, meetings, uploads, proofing, and archival. And because everything is stored year‑to‑year, we never lose institutional memory
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Strategic Planning in Workfront
Strategic Planning Workflow

Program Directors Admin Support Project Manager Leadership

• Review PFY docs
• Set new goals
• Draft FY plan
• Present FY plan
• Upload final plan

• Schedule meetings
• Reserve rooms
• Send calendar 

invites
• Prepare meeting 

space and 
handouts

• Create projects
• Send templates
• Upload PFY/FY 

docs
• Build presentations

• Attend Goal 
Setting

• Approve goals
• Review 

presentations
• Final signoff

Meeting 1: Goal Setting         Meeting 2: Strategic Planning        Meeting 3: Final Presentations

PFY Review          Goals           FY Plan          Presentation          Final Uploads          Next-Year Project Created    

Presenter Notes
Presentation Notes
This is a multi‑month, multi‑team workflow.
Workfront handles meeting coordination, document uploads, version control, presentation creation, and final archival.
And I build the next‑year projects so the cycle never breaks.
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Princeton Review Reporting

Princeton 
Review 
Survey

ENTI

CIENT

Faculty

Alumni

LaunchBoxes

Research 
Commercializ

ation

Competitions

Scholarships

Presenter Notes
Presentation Notes
Now let’s talk about the Princeton Review survey — one of the most complex and high‑stakes reporting processes we run each year.
The Princeton Review publishes a national ranking of undergraduate entrepreneurship programs. It’s one of the few rankings that evaluates not just academic offerings, but the entire entrepreneurship ecosystem: courses, faculty, student engagement, startup activity, competitions, funding, mentorship, and community support.
For an office like Penn State’s OEC, this survey matters. It shapes national perception, influences student recruitment, affects donor and partner interest, and determines how our entrepreneurship ecosystem is represented on a national stage. Because Penn State is a multi‑campus system with dozens of entrepreneurship touchpoints, the survey becomes a massive coordination effort.
It touches almost every part of the ecosystem — academic units, LaunchBoxes, commercialization teams, alumni entrepreneurs, competitions, scholarships, and faculty publications.
Collecting and validating all of that requires an eight‑month cycle and multiple contacts across the University. Workfront is the only way to keep that level of complexity organized, consistent, and repeatable year after year.”
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Princeton Review Reporting

Contact 
Verification

Data 
Collection

Survey 
Completion

Review & 
Submission

Presenter Notes
Presentation Notes
The process runs in four phases: contact verification, data collection, survey completion, and review + submission.
Every year, an intern and I compare the new survey to previous years, fill in recurring fields, integrate new data, dedupe startup lists, and complete narrative sections.
Then leadership reviews it, we submit it, and I archive everything for the next cycle. 
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Why These Two Systems Belong Together
Strategic Planning Princeton Review
• Internal, annual planning cycle
• PFY Reviews + FY Goals + Program Metrics
• Driven by program directors + OEC 

leadership
• Used for internal alignment, resource 

allocation, and strategic decision-making
• Custom forms capture goals, metrics and 

progress
• Year-to-year reporting shows growth, 

alignment, and strategic evolution

• External, national ranking + reporting cycle
• Courses, faculty, startups, competitions, 

scholarships, alumni ventures, publications
• Driven by multiple contacts across 

campuses, colleges, LaunchBoxes, and OEC 
units

• Used for national visibility, recruitment, 
donor interest and ecosystem reputation

• Custom forms capture multi-unit data, 
year-to-year comparisons, and trend shofts

• Year-to-year reporting ensures accuracy, 
consistency, and defensible national 
ranking

WORKFRONT = Shared Operational Backbone (Structure • Governance • Continuity)

Presenter Notes
Presentation Notes
These two systems look very different on the surface — one is internal strategic planning, the other is external national reporting — but operationally, they rely on the exact same backbone.
And this is where Workfront becomes essential.
We rely heavily on custom forms and structured reporting to track the data we collect each year, compare it to previous submissions, and identify trends or gaps. Those same tools are what make our Strategic Planning process work — PFY reviews, FY goals, and program metrics all live in custom forms that feed into dashboards and year‑to‑year reporting.
In both systems, custom forms give us consistency, and Workfront reporting gives us continuity. That’s how we maintain accuracy, tell a clear story of progress, and avoid starting from scratch every year.
Workfront is the only way to keep this level of complexity organized, consistent, and repeatable.




invent.psu.edu

Demo: Princeton Review/Strategic Planning in Action
• Custom forms capture PFY reviews, FY goals, program metrics, and PR data

Presenter Notes
Presentation Notes
Custom forms capture everything we need for each section of the Princeton Review survey: Introductions (next slide)
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Demo: Princeton Review/Strategic Planning in Action
• Custom forms capture PFY reviews, FY goals, program metrics, and PR data

Presenter Notes
Presentation Notes
Academics and Requirements (next slide)
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Demo: Princeton Review/Strategic Planning in Action
• Custom forms capture PFY reviews, FY goals, program metrics, and PR data

Presenter Notes
Presentation Notes
Students and Faculty (next slide)
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Demo: Princeton Review/Strategic Planning in Action
• Custom forms capture PFY reviews, FY goals, program metrics, and PR data

Presenter Notes
Presentation Notes
Activites Outside the Classroom and Competitions (next slide)
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Demo: Princeton Review/Strategic Planning in Action
• Custom forms capture PFY reviews, FY goals, program metrics, and PR data

Presenter Notes
Presentation Notes
Alumni Entrepreneurship Ventures (next slide)
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Demo: Princeton Review/Strategic Planning in Action
• Custom forms capture PFY reviews, FY goals, program metrics, and PR data

Presenter Notes
Presentation Notes
School Narrative and Submitter Information
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Demo: Princeton Review/Strategic Planning in Action
• Templates standardize structure across programs and across years
• Task groups guide each phase: PFY Review → Goal Setting → FY Plan → Presentation

Presenter Notes
Presentation Notes
Strategic Planning Templates give us a consistent structure across programs and across years. And the task groups walk everyone through the same repeatable sequence: PFY Review → Goal Setting → FY Plan → Presentation.
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Demo: Princeton Review/Strategic Planning in Action
• Year-to-year continuity comes from cloning projects and reusing structured forms
• Workfront becomes the system of record for institutional memory

Presenter Notes
Presentation Notes
The real magic is the year‑to‑year continuity. By cloning the project and reusing the same forms and structure, we never start from scratch. Workfront becomes the system of record — the place where institutional memory lives.
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What Happens Without Workfront?

1

Data becomes 
scattered 
across emails, 
spreadsheets, 
and personal 
files

2

No single 
source of truth 
for PFY reviews, 
FY plans, or PR 
data

3

Year-to-year 
comparisons 
become nearly 
impossible

4

Institutional 
memory 
disappears 
when staff 
change roles

5

Duplicate 
outreach, 
inconsistent 
data, and 
missed 
deadlines 
increase

6

Leadership 
loses visibility 
into progress, 
gaps, and 
trends

7

The “team of 
one” becomes a 
bottleneck 
instead of a 
system 
architect

8

External 
reporting (like 
Princeton 
Review) 
becomes risky 
and error-prone

9

Strategic 
Planning loses 
structure, 
accountability, 
and continuity

Workfront turns chaos into a system — and a system into institutional stability.

Presenter Notes
Presentation Notes
Here’s the reality: without Workfront, both Strategic Planning and Princeton Review would collapse into a mess of spreadsheets, emails, and guesswork.
There would be no consistent way to collect data, no way to compare year‑to‑year progress, and no institutional memory. Every cycle would start from scratch. And that simply isn’t sustainable.
Workfront gives us structure, governance, and continuity. It turns two extremely complex systems into repeatable, reliable processes — and it protects the organization from risk, turnover, and data loss.
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Use Case #3: Room 
Rentals & Payments
The Unexpected Powerhouse Use Case

Reservation details captured in Workfront 

Custom forms for room type, date, 
equipment, catering 

Payment tracking or internal chargebacks 

Reporting on usage, revenue, occupancy 

Presenter Notes
Presentation Notes
The third major use case I want to highlight is our room reservation and payment‑tracking system. This workflow supports our Events & Facilities Manager, who manages all meeting and conference spaces in our building — and because those spaces are rented by student orgs, other departments across the university, and businesses and organizations in the community, accuracy and documentation are critical.
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Room Rental Demo

Reservation → Conversion → 
Payment Tracking

Intake form

Task creation

Payment tracking fields

Revenue/usage reporting

Presenter Notes
Presentation Notes
Here’s a summary of the process: Room reservations move into Workfront once confirmed. Each reservation becomes a structured parent task with standardized subtasks, a dedicated document folder, and a detailed custom form capturing all operational needs. Projects are organized by room and month, cancellations are tracked separately, and a color‑coded calendar and on‑demand reports support scheduling, payment tracking, and revenue analysis. The system turns a high‑volume, detail‑heavy workflow into a consistent, searchable, fully documented process that supports the E&F team’s operational and financial needs.
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Room Rental Demo - Intake

Presenter Notes
Presentation Notes
Once an event is confirmed, the Events & Facilities (E&F) Manager submits the reservation into Workfront — and that’s where the internal workflow begins.
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Room Rental Demo - Conversion

Presenter Notes
Presentation Notes
Each reservation becomes a parent task (1)inside a project. Projects are organized (2) by room and by month, which keeps high‑volume scheduling clean and easy to navigate. Under each parent task, a set of templatized subtasks (3) must be completed for every reservation. To reduce workload on the E&F Manager, all of these subtasks roll up under a single parent task due (4) two Fridays before the event, so she only needs to verify completion once.
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Room Rental Demo – Documents and Custom Forms

Presenter Notes
Presentation Notes
Every reservation task has its own document folder, where contracts, insurance certificates, catering details, run‑of‑show documents, and other event‑specific materials are stored. Nothing gets lost, and everything is accessible from a tablet while the team is walking the building or prepping rooms.
Operational details are captured directly in the custom form. This gives the E&F team a complete, centralized view of every reservation — structured, searchable, and consistent.
If an event is cancelled, the entire parent task is moved into a Cancelled Reservations project, also organized by room and month. This makes it easy to track patterns, lost hours, and revenue impact.
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Room Rental Demo – Custom Calendar

Presenter Notes
Presentation Notes
To support planning and scheduling, I built a color‑coded reservation calendar, coded by both room and payment status. This gives the entire team an at‑a‑glance view of what’s happening in the building, what’s confirmed, what’s pending payment, and where conflicts or opportunities may exist.
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Room Rental Demo – Reporting

Presenter Notes
Presentation Notes
Because the E&F team is self‑supporting, income tracking is essential. I created on‑demand reports showing total hours reserved or cancelled for each room, as well as revenue. These reports help the E&F Manager monitor trends, forecast income, and make informed decisions about staffing and resource allocation.
This system transforms a complex, high‑volume operational process into a clean, organized, fully documented workflow — one that supports financial sustainability and gives the team complete visibility into their space usage.
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Tools, Configurations 
& Tricks
What Admins Really Want to Know

Custom form 
design 

strategies

Reports and 
Dashboards 

that tell a story

Templates for 
repeatable 
processes

Presenter Notes
Presentation Notes
Across all of our Workfront operations, three elements show up again and again: custom forms, dashboards, and templates. These are the backbone of how I keep our work structured, consistent, and sustainable.
Everything starts with custom forms. Whether it’s a financial request, a contract signature, a vendor registration, a training request, a facilities need, or any of the other categories we support, the form captures the information we need right from the start. I rely heavily on logic in the form builder so people only see the fields that apply to their request. That keeps the forms clean, reduces confusion, and dramatically cuts down on errors or missing information.
From there, reports and dashboards tell the story. They give leadership and staff real‑time visibility into what’s active, what’s pending, what’s complete, and what needs attention. Dashboards and reports eliminate the need for status‑chasing and make it easy to see patterns, bottlenecks, and progress across all of our programs. They’ve become essential tools for decision‑making and workload management.
And then there are templates — the structure that keeps everything consistent. Templates allow us to standardize repeatable work while still giving us the flexibility to customize when needed. One of the best examples of how we’ve evolved our use of templates is the event‑management system the Events Manager and I built together.
We created modular parent and child task groups that cover 21 different categories of work that might be needed for an event.�Instead of building a full project from scratch or using a bloated template, the Events Manager simply tells me which categories she needs for a specific event. I build the project using only those task groups — nothing extra, nothing irrelevant, nothing that needs to be skipped or marked complete even though it wasn’t actually done.
This approach gives us clean, customized projects every time, without wasted effort. And it’s the same philosophy I use across all of our Workfront work: collect the right information, visualize it clearly, and build structures that are flexible, scalable, and sustainable.
Together, custom forms, reports and dashboards, and templates allow us to manage a huge volume of diverse work with clarity and consistency — and they make it possible for one person to support an entire department.
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Lessons Learned: 
Wisdom from the Workfront Trenches

•What I’d do differently 
•What I wish I knew sooner 
•How to scale without burnout 
•How to set boundaries as a team 
of one 
•Rely on your fellow system 
admins

Presenter Notes
Presentation Notes
1. What I’d Do Differently
**“If I were starting from scratch, I would spend far more time upfront defining the structure — the programs, the naming conventions, the intake categories, and the boundaries around what truly belongs in Workfront. Early structure saves years of cleanup.
I also would have pushed harder for full adoption from the beginning. Even with leadership support, other tools like Notion, Teams, and Google Sheets were never shut down. They were available then, and they’re still available now. Because of budget constraints and limited licenses, I’ve had to meet people in the middle — which means I often end up doing double work: creating projects in Workfront and adding tasks to someone’s Notion page or Teams channel just to get the updates I need.
If I could go back, I’d advocate more strongly for shutting down the alternatives so Workfront could truly be the system of record.”**
2. What I Wish I Knew Sooner
**“I wish I had known sooner just how powerful Workfront’s custom forms, dashboards, and templates could be when used intentionally. Logic‑driven forms keep people focused only on what’s relevant. Dashboards eliminate status‑chasing. Templates create consistency without rigidity.
I also wish I had known how transformative the Teams integration would be. It reduces noise, helps people understand what needs their attention, and keeps work moving without overwhelming anyone. Pair that with smart email filters, and suddenly the stress drops and the important things rise to the top.
And I wish I had known how much manual work I’d be doing without Fusion. So many things that could be automated simply aren’t, which means I’ve had to build systems that compensate for that reality.
But the truth is — because of my years in Annual Giving — I came into this role with my eyes already open. I had already lived through the consequences of unclear processes, inconsistent documentation, and siloed communication. That experience prepared me for a lot of what I encountered here. What I didn’t know was just how much I’d need to adapt those lessons to a department this spread out, this creative, and this decentralized.”**
3. How to Scale Without Burnout
**“As the solo project manager, I’ve learned that I can’t rely on heroics or manual effort. I have to build systems that reduce repetition, eliminate guesswork, and make the work predictable. Structure isn’t optional — it’s survival.
I’ve also learned that I can’t put every single program into Workfront. When I started, that was my goal. But with the sheer number of programs we run, that isn’t sustainable. So we’ve begun identifying what truly needs to be archived and structured — and what doesn’t require my involvement. That list changes weekly, which is hard for someone who craves consistency, but it’s necessary for long‑term sustainability.”**
4. How to Set Boundaries as a Team of One
**“Not every request is urgent. Not every idea becomes a workflow. And not every exception becomes a rule.
Clear intake, clear processes, and clear expectations protect both the system and the person running it. I’ve learned to say:�• ‘This belongs in Workfront.’�• ‘This does not.’�• ‘This is a future enhancement.’�• ‘This is not sustainable.’
I’ve also learned to accept that I will always be seen as ‘Big Brother’ to some degree. This staff operated without transparency for a long time — it really was the Wild West before we came on board. So stepping into a role that introduces structure and accountability means I’m sometimes the bad guy. But over time, I’ve become a trusted colleague, a valued partner, and a friend to most of the people I support.”**
5. Rely on Your Fellow System Admins
**“One of the most important lessons is that you can’t do this alone. Other system admins —across the university, and in the broader Workfront community — have faced the same challenges. They’ve solved problems I haven’t encountered yet, and they’ve helped me avoid reinventing the wheel.
That community has been invaluable. It’s where I learn, where I troubleshoot, and where I’m reminded that the challenges I face aren’t unique — they’re universal.”**



invent.psu.edu

Questions?
Reach out to me at any time!
kmh19@psu.edu
www.linkedin.com/in/kat-shondeck/

Presenter Notes
Presentation Notes
As we wrap up, I want to leave you with this: everything you’ve seen today — the forms, the reports and dashboards, the templates, the workflows, the lessons learned — reflects years of building, refining, and adapting our systems to support the way this department works.
Workfront isn’t perfect, and neither are we. But together, we’ve created an ecosystem that brings clarity to chaos, structure to creativity, and sustainability to a workload that could easily overwhelm a small team.
We’ve learned how to meet people where they are, how to evolve our processes as our programs grow, and how to stay flexible in a department that changes every single week. And we’ve done it while strengthening trust, improving transparency, and building a culture where information is shared, not siloed.
I’m proud of how far we’ve come — and I’m even more excited about where we’re going. As we prepare for future systems, new integrations, and new ways of working, the foundation we’ve built here will continue to support us.
Thank you for your time, your partnership, your patience, and your willingness to grow with me. I’m grateful to be part of this community.
I’m happy to take any questions now — and if something comes to you later, please feel free to reach out to me anytime

mailto:kmh19@psu.edu


Updates



Webinar Feedback
Please complete this short survey to share feedback on today's webinar. Responses are 
anonymous, so transparency and honesty are appreciated! 

https://survey.adobe.com/jfe/form/SV_cZnIgmMfYCJbgcm
https://survey.adobe.com/jfe/form/SV_cZnIgmMfYCJbgcm
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FREE Events for Workfront System Administrators
All events are published to the Events page on Experience League or the Workfront User Group Events [WUG] homepage (login 
required). Check back often for updates and to register. 

 May 5 at 9:00 a.m. PT - Adobe Workfront Champions Panel: Real-World Advice for Admins [WUG]

 May 7 at 8:00 a.m. PT – Mastering Business Rules & Advanced Validation Logic in Adobe Workfront

 May 12 at 9:00 a.m. PT – Spill the Tea: Adobe Summit 2026 Afterparty [WUG]

 May 13 at 8:00 a.m. PT– Configuring Sustainable Workfront Adoption: From Architecture to Everyday Use

 May 14 at 9:00 a.m. PT– Unlock the Adobe Champion Advantage: Who It’s For, What It Takes, and How to Apply

 May 14 at 9:00 a.m. PT– Reimagining Work with AI: What’s Next for Workfront [WUG]

 May 18 at 8:00 a.m. PT - Driving Value: Introducing Advanced Enterprise Operations Capabilities in Workfront

 May 21 at 9:00 a.m. PT - Inside the Workfront Admin Role: 10 Lessons from My First Two Years

 May 28 at 8:00 a.m. PT - Workfront Planning Global Record Types Explained: When, Why, and How to Use Them 

 [In-Person] June 3 at 11:00 a.m. ET - Atlanta: Workfront Lunch & Learn with Customer Success

 Have a topic you'd like to see added to the list? Send us an email at csatscale@adobe.com.

https://experienceleague.adobe.com/events/?lang=en&filters=Workfront
https://workfront-augs.adobe.com/events/#/list
https://workfront-augs.adobe.com/events/details/adobe-workfront-adobe-workfront-champion-office-hours-presents-adobe-workfront-champions-panel-real-world-advice-for-admins/
https://workfront-augs.adobe.com/events/details/adobe-workfront-adobe-workfront-champion-office-hours-presents-adobe-workfront-champions-panel-real-world-advice-for-admins/
https://workfront-augs.adobe.com/events/details/adobe-workfront-adobe-workfront-champion-office-hours-presents-adobe-workfront-champions-panel-real-world-advice-for-admins/
https://events.teams.microsoft.com/event/f7739b45-9230-4b74-8a3f-ac16be4a5572@fa7b1b5a-7b34-4387-94ae-d2c178decee1
https://workfront-augs.adobe.com/events/details/adobe-workfront-wug-southern-california-presents-spill-the-tea-adobe-summit-2026-after-party/
https://engage.adobe.com/adoptionwheel.html?cgen=CD9226L9&mv=other
https://engage.adobe.com/adobe-dx-unlock-champion-advantage.html?trackingid=PYPVPM5Q&mv=email&mv2=instreml
https://engage.adobe.com/adobe-dx-unlock-champion-advantage.html?trackingid=PYPVPM5Q&mv=email&mv2=instreml
https://workfront-augs.adobe.com/events/details/adobe-workfront-wug-central-presents-reimagining-work-with-ai-whats-next-for-workfront/
https://events.teams.microsoft.com/event/44089845-2da5-4c8b-802d-d5267031346c@fa7b1b5a-7b34-4387-94ae-d2c178decee1
https://events.teams.microsoft.com/event/44089845-2da5-4c8b-802d-d5267031346c@fa7b1b5a-7b34-4387-94ae-d2c178decee1
https://events.teams.microsoft.com/event/5d46da17-125b-4a74-ac41-555b7b71ea55@fa7b1b5a-7b34-4387-94ae-d2c178decee1
https://events.teams.microsoft.com/event/02d3e877-f7c2-4b61-9c4b-f470c3e99de5@fa7b1b5a-7b34-4387-94ae-d2c178decee1
https://events.teams.microsoft.com/event/02d3e877-f7c2-4b61-9c4b-f470c3e99de5@fa7b1b5a-7b34-4387-94ae-d2c178decee1
https://events.teams.microsoft.com/event/6ea354b2-fc5e-4050-b159-ce956fac66d3@fa7b1b5a-7b34-4387-94ae-d2c178decee1
https://events.teams.microsoft.com/event/6ea354b2-fc5e-4050-b159-ce956fac66d3@fa7b1b5a-7b34-4387-94ae-d2c178decee1
mailto:csatscale@adobe.com
mailto:csatscale@adobe.com
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Workfront Job Board

Did you know that the Experience League 
Community forum has a dedicated 
Discussion Group where you can post 
Workfront-related job openings? 

 Anyone can post! 

 Find qualified candidates

 Help the broader Workfront Community 
find their next opportunity

 Increase visibility for open roles within a 
targeted, skilled audience

 Strengthen connections across customers, 
partners, and practitioners

https://experienceleaguecommunities.adobe.com/groups/workfront-job-board-29
https://experienceleaguecommunities.adobe.com/groups/workfront-job-board-29
https://experienceleaguecommunities.adobe.com/groups/workfront-job-board-29
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