
From Asset to Experience: 
Governed, Agent -Driven 
Activation with AEM 
Dynamic Media
Adobe Workfront Customer Success  |  June 9, 2026



© 2026 Adobe. All Rights Reserved. Adobe Confidential.

1/
4

2/4 3/42/31/3Turn on Guides to see the custom grid.
Mac: Control-option-command-G
Win: Alt-F9 (or Alt-Fn-F9 on some laptops)

1/4

2/
4

3/4

HEADER

FOOTER

LEFT MARGIN RIGHT MARGIN

This session is being recorded.
Keep an eye out for a follow-up email after the event (from csatscale@adobe.com) with 

a summary and links to the recording, slide deck, and more. 

mailto:csatscale@adobe.com
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Adobe Scaled Digital Experiences team

Cynthia Boon

Sr. Customer SuccessManager

Experience League: 
@CynthiaBoon

Leslie Spier

Customer Success Manager

Experience League: 
@LeslieSpier

Nichole Vargas

Sr. Customer SuccessManager

Experience League: 
@NicholeVargas

Serving all customers, you 
can find or contact us:

• During our free virtual 
events. View 
upcoming events on 
Experience League. 

• In the Experience 
League community.

• By emailing us at
csatscale@adobe.com.

• By connecting with us 
on LinkedIn.
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https://experienceleaguecommunities.adobe.com/members/cynthiaboon-152621
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https://www.linkedin.com/in/lesliestinson/
https://www.linkedin.com/in/nicholevargas/


Agenda

Housekeeping:
• We’ll share the recording, slides, 

and Q&A via email later
• Post questions in the Q&A pod –  if 

you don’t have access, feel free to 
tag @Leslie Spier in the chat and 
I’ll copy them over.

Start Time 9:00 a.m. PT / 12:00 p.m. ET

5 minutes Welcome & Introductions

45 minutes AEM Dynamic Media

5 minutes Open Q&A

5 minutes Closing and survey

End Time 10:00 a.m. PT / 1:00 p.m. ET
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Today’s speakers

Mayank Gaur, Senior Product Manager, Adobe Priyank Modi, Computer Scientist, Adobe
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Today’s Focus – 

Governed, Agent -Driven 
Activation with 
Dynamic Media

An "asset" remains the only object that moves end-to-end across the content supply chain

Assets is Core to Content Supply Chain 

1

2

3

4

6

Concept

Metadata Enrichment
Evaluation / Review

Experience 
Authoring

Publication & 
Delivery

5

Creation & 
Collaboration

Measurement & 
Insights

Asset
Management
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Dynamic Media –One Asset Multiple Possibilities
Easily automate content variations and activate rich interactive experience optimized for any channel

Automation

Edit Smart Crops

Interactive Experiences Activation & Personalization

Select Assets
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Making
it easy

Making
it safe

Making 
it real

Getting jobs done easier and 

better through a conversation

Governed content that is trusted 

and safe to use 

Content gets activated & 

personalized across channels

Dynamic Media : Transforming Assets to 
Governed Activation



Product Launch Campaign: Expresso

Mission: At Frescopa, our mission is to craft a perfectly balanced coffee 
experience that elevates everyday rituals into moments of quiet indulgence. 
Our Medium Roast Espresso is designed to deliver smooth, full-bodied 
flavour with a harmonious depth that feels both comforting and refined.

Activation Channel : Website, Mobile App

Retargeting Channel : Email 

Campaign Assets : Product Images, Promotional Banner, Videos
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Making 
it easy
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Smarter Images.  Better Experiences.

Sharpening

Alignment & 

Background Color

[animate output image]

Fit

[animate output image]

[animate output image]

Light, Colors & Effects

Smart Imaging 

Delivers Web Optimized 
Formats & Saves Bandwidth

Smart Crop

Intelligent Crops Optimized for 
every device & layout

Dynamic Renditions 

On the fly Image 
Transformations basis Modifiers

Try it yourself at Snapshot.scene7.com

https://delivery-p47952-e181202-cmstg.adobeaemcloud.com/adobe/assets/urn:aaid:aem:916e950f-4de4-4f81-a3f5-936a6d347fb8/as/lighthouse.png?unsharpmask=5,0.125,6,0&sharpen=true&resampling-mode=sharp2
https://delivery-p47952-e181202-cmstg.adobeaemcloud.com/adobe/assets/urn:aaid:aem:916e950f-4de4-4f81-a3f5-936a6d347fb8/as/lighthouse.jpg?align=0,-1&width=500&height=500&bgcolor=125,125,125&fit=fit
https://delivery-p47952-e181202-cmstg.adobeaemcloud.com/adobe/assets/urn:aaid:aem:916e950f-4de4-4f81-a3f5-936a6d347fb8/as/lighthouse.jpg?width=500&height=500&bgcolor=aaaaaa&fit=crop
https://delivery-p47952-e181202-cmstg.adobeaemcloud.com/adobe/assets/urn:aaid:aem:916e950f-4de4-4f81-a3f5-936a6d347fb8/as/kasingh.png?colorbalance=100,30,-40


Delivering Engaging & Scalable Video Experiences

Testing 60 sec 
video in <5MBPS

Smart Crop 

Intelligent Crops Optimized for 
every device & layout

Adaptive Steaming

Serving right quality video 
adapting to network bandwidth

New Video Viewer (in LA)  

Customizable, performant and 
accessible
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”Find me approved Frescopa assets, and generate to 
the sizes for web banner, social, and email”

Optimize  Assets  via Conversation



Demo

© 2026 Adobe. All Rights Reserved. 



Making it Easy

Image Optimization Video Optimization Content Advisor Agent:

Content Optimization

© 2026 Adobe. All Rights Reserved. 

1 2 3
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Survey Question



Making 
it safe
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Making it Safe

Preview Assets Secure Delivery basis Attribute 
Based Access Control

Restrict Delivery 

basis Time

© 2026 Adobe. All Rights Reserved. 

1 2 3

Share preview URL for alignment of 
assets before activation

Restrict the delivery of assets based on 
IMS User and Group Identities

Restrict the delivery of assets by 
defining an On or Off time for 

Activation
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Making 
it real

© 2026 Adobe. All Rights Reserved. 



Making it Real – Activation across Channels

Sites Integration Adobe Journey Optimizer 
Integration

Commerce  Integration

© 2026 Adobe. All Rights Reserved. 
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▪ Create winning content variations on the fly, infused with 1:1 

personalization at the point of channel activation

▪ Personalize image/text layers with an easy-to-use Template Editor

▪ Generate different aspect ratio variants for contextual delivery via 

Auto Layout  feature (In Beta)

▪ Localize content with generation of language variants via AI Auto 

Translate feature (In Beta)

▪ Deliver time sensitive email experience via Countdown timer

Business 
Impact

▪ Increase revenue by deliveringhighly 

personalized, engaging experiences

▪ Decrease production time 

by avoiding single use content

Personalize interaction with Dynamic Media Templates
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Delivery Report Video Engagement Report 1 Error Report

© 2026 Adobe. All Rights Reserved. 

1 2 3

Available as Early access, enabled via Support ticket Available as Early access, enabled via Support ticket

Feedback Loop - Reporting & Analytics

Available Out -of-the-box

1. Video Engagement Report available for New Viewers only

Business impact

• Measure ROI of assets delivered

• Track engagement & performance of videos

• Better manage, achieve right delivery of assets
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Survey Question
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Roadmap Preview

Video Content Optimization via 

Content Optimization Agent

Auto Layout, Translate,  

Countdown Timer & PSD Support 

via DM Templates

Dynamic Media Video Viewer
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We build our capabilities by working directly with 
impacted teams, using their needs to build out the next 
generation of tools. 

Complete the linked survey to share your interest in 
joining our ranks, co-innovating with our engineers 
directly. 

Specially designed mission available for those who 
complete the survey and find us after. 

Join us  | Co-innovation

Scan to take 
the survey



Q&A
Raise your hand to come off mute or post your question in the Q&A pod. 



Webinar Feedback
Please complete this short survey to share feedback on today's webinar. Responses are 

anonymous, so transparency and honesty are appreciated! 

https://survey.adobe.com/jfe/form/SV_d6et63IWVZAr3Po
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Calling all San Francisco Area Customers!

Join the Adobe Insider Tour in San Francisco: 

June 16 & 17!

This free half-day event is packed with expert 

insights, customer success stories, and 

opportunities to connect with peers and Adobe 

product leaders. Discover best practices and learn 

how to maximize value with Adobe solutions 

through interactive sessions and discussions.

What You’ll Experience:

▪ The latest innovations in CX Analytics, Marketo Engage, & Workfront.

▪ Practical tips and strategies from Adobe experts.

▪ Real-world success stories from fellow customers.

▪ Networking over lunch and happy hour.

Reserve your spot today!

• June 16: CX Analytics

• June 17: Marketo Engage

• June 17: Workfront

https://event.adobe.com/adobe-insider-tour-cx-analytics
https://event.adobe.com/adobe-insider-tour-marketo-engage
https://event.adobe.com/adobe-insider-tour-workfront
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Upcoming events

▪ Coming soon:

▪ AEM 101 Series

▪ Geo Optimization Customer Roundtable

▪ AEM Assets Content Hub Webinar

Keep checking the Experience League 

Events page for updates!

Interested in sharing your AEM story? 

Reach out to us at csatscale@adobe.com! 

https://experienceleague.adobe.com/en/events
https://experienceleague.adobe.com/en/events
mailto:csatscale@adobe.com


Closer Slide
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