
Scaling Marketing 
Operations: McKesson’s 
Automation Journey with 
Workfront & Fusion
Adobe Workfront Customer Success – June 16, 2026



This session is being recorded.
Keep an eye out for a follow-up email after the event (from csatscale@adobe.com) with 

a summary and links to the recording, slide deck, and more. 

mailto:csatscale@adobe.com
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Adobe Workfront Scale Customer Success Team

Cynthia Boon

Sr. Customer Success Manager,
Adobe Workfront

Connect on LinkedIn

Experience League Community 
Profile: @CynthiaBoon

Leslie Spier

Customer Success Manager,
Adobe Workfront

Connect on LinkedIn

Experience League Community
Profile: @LeslieSpier

Nichole Vargas

Sr. Customer Success Manager,
Adobe Workfront

Connect on LinkedIn

Experience League Community 
Profile: @NicholeVargas

Available to all customers, 
you can find or contact us:

• During our free virtual 
events. View the 
calendar of Events on 
Experience League. 
Register now!

• On Experience 
League. Tag us on the 
Community

• Send us an email at
csatscale@adobe.com

• Connect with us on 
LinkedIn.

https://www.linkedin.com/in/cynthiaboon/
https://www.linkedin.com/in/lesliestinson/
https://www.linkedin.com/in/nicholevargas/
https://survey.adobe.com/jfe/form/SV_0qzg5efHhrzDlr0
https://survey.adobe.com/jfe/form/SV_0qzg5efHhrzDlr0
mailto:CSatScale@adobe.com
mailto:CSatScale@adobe.com


Today's Agenda
Join Chris Perez, Sr. Director of Digital 
Marketing, and Amanda Letbetter, 
Director of Operations, Marketing Services 
at McKesson Corporate Affairs, as they 
share their Workfront evolution story, 
from manual intake to automated 
processes that rank projects by 
complexity, align work to strategic 
initiatives, and dynamically assign 
templates and resources.

Chris and Amanda will walk through the 
real challenges they faced, the lessons 
they learned along the way, and concrete 
examples of the automations they built to 
transform their operations.

Start Time 9:00 a.m. PT/12:00 p.m. ET

5 minutes Welcome & Introductions

30 minutes Slides & Demos

20 minutes Q&A

5 minutes Wrapping Up

End Time 10:00 a.m. PT/1:00 p.m. ET



Today's Speakers



OPEN Q&A



Webinar Feedback
Please complete this short survey to share feedback on today's webinar. Responses are 

anonymous, so transparency and honesty are appreciated! 

https://survey.adobe.com/jfe/form/SV_cZnIgmMfYCJbgcm


RESOURCES
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More Fusion Resources
On-demand event recordings:

▪ Fusion Decoded Part 1: What It Is and Why Every Org Can Use It

▪ Fusion Decoded Part 2 – Let’s Start Building 

▪ Inside Mayo Clinic: How Workfront Fusion Helps the Humans

▪ Measuring What Matters - How Schneider Electric Drives Workfront Efficiency with Fusion

▪ The Workfront Fusion Fix: Ericsson’s Smarter Way to Unlocking True Event Costs

▪ Making the Case for Workfront Fusion

▪  [VIDEO] February 2024 - [Workfront] Expert Insights – Fusion with Ewan Hruska

Ideas!

▪ The 2023 Workfront Fusion Cookbook is here!!

Hands-on Training!

▪ Workfront Fusion Lab Follow-up – Take-off with Fusion! Go from 0 to Integration in 90 Minutes 

| Post-Lab Resources

Fusion Documentation!

▪ Adobe Workfront Fusion product and technical documentation

▪ Workfront Fusion training overview

▪ Currently available Adobe Workfront Fusion templates

https://experienceleague.adobe.com/en/docs/events/workfront-recordings/workshop-rewind/fusion/fusion-decoded
https://experienceleague.adobe.com/en/docs/events/workfront-recordings/workshop-rewind/fusion/fusion-decoded
https://experienceleague.adobe.com/en/docs/events/workfront-recordings/workshop-rewind/fusion/fusion-decoded-part-2?lang=en
https://experienceleague.adobe.com/en/docs/events/workfront-recordings/workshop-rewind/fusion/fusion-decoded-part-2?lang=en
https://experienceleague.adobe.com/en/docs/events/workfront-recordings/workshop-rewind/fusion/fusion-decoded-part-2?lang=en
https://experienceleague.adobe.com/en/docs/events/workfront-recordings/workshop-rewind/fusion/fusion-decoded-part-2?lang=en
https://experienceleague.adobe.com/en/docs/events/workfront-recordings/workshop-rewind/fusion/inside-mayo-clinic
https://experienceleague.adobe.com/en/docs/events/workfront-recordings/workshop-rewind/fusion/inside-mayo-clinic
https://experienceleague.adobe.com/en/docs/events/workfront-recordings/workshop-rewind/fusion/schneider-electric-efficiency
https://experienceleague.adobe.com/en/docs/events/workfront-recordings/workshop-rewind/fusion/schneider-electric-efficiency
https://experienceleague.adobe.com/en/docs/events/workfront-recordings/workshop-rewind/fusion/schneider-electric-efficiency
https://experienceleague.adobe.com/en/docs/events/workfront-recordings/workshop-rewind/fusion/schneider-electric-efficiency
https://experienceleague.adobe.com/en/docs/events/workfront-recordings/workshop-rewind/fusion/event-costs
https://experienceleague.adobe.com/en/docs/events/workfront-recordings/workshop-rewind/fusion/event-costs
https://experienceleague.adobe.com/en/docs/events/workfront-recordings/workshop-rewind/fusion/case-for-fusion
https://experienceleague.adobe.com/en/docs/events/workfront-recordings/workshop-rewind/fusion/case-for-fusion
https://experienceleaguecommunities.adobe.com/t5/workfront-discussions/video-february-2024-workfront-expert-insights-fusion-with-ewan/td-p/657114
https://experienceleaguecommunities.adobe.com/t5/workfront-discussions/video-february-2024-workfront-expert-insights-fusion-with-ewan/td-p/657114
https://experienceleaguecommunities.adobe.com/t5/workfront-discussions/video-february-2024-workfront-expert-insights-fusion-with-ewan/td-p/657114
https://experienceleaguecommunities.adobe.com/t5/workfront-discussions/video-february-2024-workfront-expert-insights-fusion-with-ewan/td-p/657114
https://experienceleaguecommunities.adobe.com/t5/workfront-discussions/video-february-2024-workfront-expert-insights-fusion-with-ewan/td-p/657114
https://experienceleaguecommunities.adobe.com/t5/workfront-discussions/video-february-2024-workfront-expert-insights-fusion-with-ewan/td-p/657114
https://experienceleaguecommunities.adobe.com/t5/workfront-discussions/video-february-2024-workfront-expert-insights-fusion-with-ewan/td-p/657114
https://experienceleaguecommunities.adobe.com/t5/workfront-discussions/video-february-2024-workfront-expert-insights-fusion-with-ewan/td-p/657114
https://experienceleaguecommunities.adobe.com/t5/workfront-blogs/the-2023-workfront-fusion-cookbook-is-here/ba-p/597345
https://experienceleaguecommunities.adobe.com/t5/workfront-blogs/the-2023-workfront-fusion-cookbook-is-here/ba-p/597345
https://experienceleaguecommunities.adobe.com/t5/workfront-blogs/the-2023-workfront-fusion-cookbook-is-here/ba-p/597345
https://experienceleaguecommunities.adobe.com/adobe-workfront-fusion-24/summit-2026-workfront-fusion-lab-follow-up-take-off-with-fusion-go-from-0-to-integration-in-90-minutes-post-lab-resources-250165
https://experienceleaguecommunities.adobe.com/adobe-workfront-fusion-24/summit-2026-workfront-fusion-lab-follow-up-take-off-with-fusion-go-from-0-to-integration-in-90-minutes-post-lab-resources-250165
https://experienceleaguecommunities.adobe.com/adobe-workfront-fusion-24/summit-2026-workfront-fusion-lab-follow-up-take-off-with-fusion-go-from-0-to-integration-in-90-minutes-post-lab-resources-250165
https://experienceleaguecommunities.adobe.com/adobe-workfront-fusion-24/summit-2026-workfront-fusion-lab-follow-up-take-off-with-fusion-go-from-0-to-integration-in-90-minutes-post-lab-resources-250165
https://experienceleaguecommunities.adobe.com/adobe-workfront-fusion-24/summit-2026-workfront-fusion-lab-follow-up-take-off-with-fusion-go-from-0-to-integration-in-90-minutes-post-lab-resources-250165
https://experienceleaguecommunities.adobe.com/adobe-workfront-fusion-24/summit-2026-workfront-fusion-lab-follow-up-take-off-with-fusion-go-from-0-to-integration-in-90-minutes-post-lab-resources-250165
https://experienceleaguecommunities.adobe.com/adobe-workfront-fusion-24/summit-2026-workfront-fusion-lab-follow-up-take-off-with-fusion-go-from-0-to-integration-in-90-minutes-post-lab-resources-250165
https://experienceleaguecommunities.adobe.com/adobe-workfront-fusion-24/summit-2026-workfront-fusion-lab-follow-up-take-off-with-fusion-go-from-0-to-integration-in-90-minutes-post-lab-resources-250165
https://experienceleaguecommunities.adobe.com/adobe-workfront-fusion-24/summit-2026-workfront-fusion-lab-follow-up-take-off-with-fusion-go-from-0-to-integration-in-90-minutes-post-lab-resources-250165
https://experienceleaguecommunities.adobe.com/adobe-workfront-fusion-24/summit-2026-workfront-fusion-lab-follow-up-take-off-with-fusion-go-from-0-to-integration-in-90-minutes-post-lab-resources-250165
https://experienceleaguecommunities.adobe.com/adobe-workfront-fusion-24/summit-2026-workfront-fusion-lab-follow-up-take-off-with-fusion-go-from-0-to-integration-in-90-minutes-post-lab-resources-250165
https://experienceleague.adobe.com/en/docs/workfront-fusion/using/home
https://experienceleague.adobe.com/en/docs/workfront-fusion/using/home
https://experienceleague.adobe.com/en/docs/workfront-learn/tutorials-workfront/fusion/welcome-to-workfront-fusion/workfront-fusion-overview
https://experienceleague.adobe.com/en/docs/workfront-learn/tutorials-workfront/fusion/welcome-to-workfront-fusion/workfront-fusion-overview
https://experienceleague.adobe.com/en/docs/workfront-fusion/using/create-and-manage-templates/currently-available-fusion-templates
https://experienceleague.adobe.com/en/docs/workfront-fusion/using/create-and-manage-templates/currently-available-fusion-templates


EVENTS
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Looking for more events?
All events are published to the Events page on 

Experience League. Check back often for updates and 

to register. 

▪ June 17th at 11:30 a.m. PT (until 5:30 p.m. PT) – [In-Person Only] 

Adobe Insider Tour: Workfront in San Francisco

▪ June 23 at 9 a.m. PT – Nathan's Five Faves: Basic APIs for the 

Workfront World

▪ June 24 at 9:00 a.m. PT – Own Your Impact as a Workfront 

System Admin

▪ July 9 at 8 a.m. PT – Adobe Workfront Third Quarter 2026 

Release Webinar

https://experienceleague.adobe.com/events/?lang=en&filters=Workfront
https://event.adobe.com/adobe-insider-tour-workfront
https://event.adobe.com/adobe-insider-tour-workfront
https://event.adobe.com/adobe-insider-tour-workfront
https://event.adobe.com/adobe-insider-tour-workfront
https://events.teams.microsoft.com/event/2dd196c3-7731-4105-9c83-ed516373594e@fa7b1b5a-7b34-4387-94ae-d2c178decee1
https://events.teams.microsoft.com/event/2dd196c3-7731-4105-9c83-ed516373594e@fa7b1b5a-7b34-4387-94ae-d2c178decee1
https://events.teams.microsoft.com/event/c8056332-f77f-4f6d-9d48-2a878131e821@fa7b1b5a-7b34-4387-94ae-d2c178decee1
https://events.teams.microsoft.com/event/c8056332-f77f-4f6d-9d48-2a878131e821@fa7b1b5a-7b34-4387-94ae-d2c178decee1
https://events.teams.microsoft.com/event/0f0353b9-edb8-4380-b7a8-3b05f3346836@fa7b1b5a-7b34-4387-94ae-d2c178decee1
https://events.teams.microsoft.com/event/0f0353b9-edb8-4380-b7a8-3b05f3346836@fa7b1b5a-7b34-4387-94ae-d2c178decee1
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Stay Connected with the Workfront Wire

x

Get the June edition with the latest news, updates, and 
events, all in one place, no digging required. 

https://experienceleaguecommunities.adobe.com/adobe-workfront-23/the-workfront-wire-june-2026-your-go-to-source-for-news-updates-events-250880
https://experienceleaguecommunities.adobe.com/adobe-workfront-23/the-workfront-wire-june-2026-your-go-to-source-for-news-updates-events-250880
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Calling all San Francisco Area Customers!

Join the Adobe Workfront Insider 

Tour in San Francisco on June 17!

This free half-day event is packed with expert 

insights, customer success stories, and 

opportunities to connect with peers and 

Adobe product leaders. Discover best 

practices and learn how to maximize value 

with Adobe solutions through interactive 

sessions and discussions.

What You’ll Experience:

▪ The latest innovations in Adobe Workfront.

▪ Practical tips and strategies from Adobe experts.

▪ Real-world success stories from fellow customers.

▪ Networking over lunch and happy hour.

Reserve Your Spot Now
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Workfront User Groups (WUGs)

Workfront User Groups (WUGs) are your chance to connect in-person and virtual with other Workfront customers! 

Now accessible via the Community dropdown on Experience League, WUGs are customer-led meetups intended to help 
individuals succeed with using Adobe Workfront. Join your local chapter today! 

Don't see your city or region listed? Apply to start a new chapter by emailing Julie Wilson at juwilson@adobe.com.

CURRENT NOAM CHAPTERS

• Boston

• Central, MO

• Chicago

• Colorado

• DC-MD-VA

• Michigan

• New York City

OPEN VIRTUAL CHAPTERS

• Champion Office Hours

• Content Supply Chain

• Ohio

• Philadelphia

• Pittsburgh

• Southern California

• Toronto, ON

• Utah

• Minnesota

https://workfront-augs.adobe.com/
mailto:juwilson@adobe.com
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Workfront Job Board

Did you know that the Experience League 

Community forum has a dedicated 

Discussion Group where you can post 

Workfront-related job openings? 

▪ Anyone can post! 

▪ Find qualified candidates

▪ Help the broader Workfront Community 

find their next opportunity

▪ Increase visibility for open roles within a 

targeted, skilled audience

▪ Strengthen connections across customers, 

partners, and practitioners

https://experienceleaguecommunities.adobe.com/groups/workfront-job-board-29
https://experienceleaguecommunities.adobe.com/groups/workfront-job-board-29
https://experienceleaguecommunities.adobe.com/groups/workfront-job-board-29
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