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This session is being recorded.
Keep an eye out for a follow-up email after the event (from csatscale@adobe.com) with 

a summary and links to the recording, slide deck, and more. 

mailto:csatscale@adobe.com
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Adobe Scaled Digital Experiences team

Cynthia Boon

Sr. Customer Success Manager

Experience League: 
@CynthiaBoon

Leslie Spier

Customer Success Manager

Experience League: 
@LeslieSpier

Nichole Vargas

Sr. Customer Success Manager

Experience League: 
@NicholeVargas

Serving all customers, you 
can find or contact us:

• During our free virtual 
events. View 
upcoming events on 
Experience League. 

• In the Experience 
League community.

• By emailing us at
csatscale@adobe.com.

• By connecting with us 
on LinkedIn.
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Agenda

Fusion has shipped a wave of new 

capabilities that make building, testing, and 

promoting scenarios faster and more 

reliable than ever. Join Sam Taylor, Principal 

Product Manager, Workfront Automation & 

Integration, for a practical walkthrough of 

the tools that help you manage the full 

scenario lifecycle with confidence.

What we'll cover:

▪ Scenario Promotion 

▪ Scenario Compare 

▪ Snippets 

▪ Execution Retriggering & Manual Testing

Start Time 9:00 a.m. PT/12:00 p.m. ET

5 minutes Welcome & Introductions

40 minutes New Features in Workfront Fusion 

10 minutes Q&A

5 minutes Survey, Upcoming Events

End Time 10:00 a.m. PT/1:00 p.m. ET



Sam Taylor
Principal Product Manager, Workfront 

Automation & Integration
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Section

Fusion APIs

Using Fusion APIs for Environment Promotion

Webhook Security 

Webhook retrigger

Recent release highlights

Q&A

Slide Layout
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API based Scenario Promotion 

▪ Scenario promotion was manual only

▪ API based scenario promotion automates the 

manual step

▪ Already some relief, more improvements on the 

way. 

▪ Fusion APIs will have their own connector and 

MCP in the future

“When we want to move a scenario 

from test to production, we do it 

manually.  It takes hours and we break 

dependencies every time.”

https://developer.adobe.com/workfront-fusion-
apis/api/
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Promotion API | What you’ll need 

▪ You’ll also need Team ID, org ID, and scenario IDs

▪ You must have admin access to both teams (source and 

destination)

Oauth credential from Adobe developer 

console

You’ll need to be a developer in Admin 

Console

IMS token from Fusion profileDeveloper Console
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3 API calls 

Pull the full scenario structure — 

modules, configuration, and active 

status.

Returns every dependency that needs 

a prod equivalent before you clone.

Clone to the target team. Zero manual 

rewiring — replacements go in the 

request body.

GET

/scenarios/{id}

Inspect the blueprint

/scenarios/{id}/dependencies

GET

/scenarios/{id}/clone

POST

Promote with replacements declaredMap what needs replacing
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Adobe © 2025 Adobe. All Rights Reserved. Adobe Confidential.

01  —  Inspect the scenario blueprint
GET  /api/v3/scenarios/{scenarioId}

Key response fields

blueprint
Full module-by-module definition of the scenario 
structure

name
Scenario name — use this to set the cloned scenario 
name

teamId The team that owns the scenario

isActive
Is the scenario turned on? Confirm before promoting to 
prod

Developer tips

Cache the blueprint locally — diff scenario 
structure between environments to detect 
drift.

Check isActive before promoting — cloning 
an inactive scenario to prod is usually a 
mistake.

Connections, hooks, and data stores are 
NOT in this response — call /dependencies 
next to get those.
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02  —  Map what needs replacing
GET  /api/v3/scenarios/{scenarioId}/dependencies

The response returns items[] — one entry per dependency:

connection Each service connection needs a prod equivalent. Different team = cannot reuse.

hook Webhooks must be replaced with an unused hook in the target team.

dataStore Can be reused if you provide an ID, or auto-duplicated if omitted.

dataStructure Same as dataStore — explicit ID reuses, omit to auto-duplicate.

key Encryption keys must be explicitly replaced — no auto-duplication.

→  Build a mapping file (JSON or env vars): dev-id → prod-id. Pass it into every promotion run.
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03  —  Execute the promotion
POST  /api/v3/scenarios/{scenarioId}/clone

Request body

{

  "teamId": 88,

  "name": "My Scenario [PROD]",

  "replacements": [

    { "kind": "connection",

      "sourceId": 100, "targetId": 200 },

    { "kind": "hook",

      "sourceId": 55,  "targetId": 66  }

  ]

}

What comes back

scenarioId

New scenario ID in the target team

Location header

Direct URL to the new scenario resource

Log the scenarioId in your release notes

Use the Location header to deep-link
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The full dev → prod pipeline

1  GET blueprint → 2  GET dependencies → 3  Build map → 4  POST clone

Pseudocode — works in any language or CI runner

# 1. Inspect blueprint

scenario     = GET /api/v3/scenarios/$SOURCE_ID

# 2. Get dependency checklist

deps         = GET /api/v3/scenarios/$SOURCE_ID/dependencies

# 3. Build replacement map from config (dev-id → prod-id)

replacements = [{ kind: d.kind, sourceId: d.id, targetId: MAPPING[d.id] }

                 for d in deps.items]

# 4. Clone — zero manual rewiring

result       = POST /api/v3/scenarios/$SOURCE_ID/clone {

                 teamId: PROD_TEAM_ID, name: scenario.name+" [PROD]",

                 replacements: replacements }

# → result.scenarioId + Location header
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Fusion API/promotion Roadmap

▪ Dependent Objects

▪ List and Get for dependent objects (data 

structures, data stores, keys, versions, and 

hook queues) this month (August 2026)

▪ Execution Detailed logs

▪ Get execution details for improved 

application monitoring, finding patterns 

across scenarios, advanced error handling 

this month (August 2026)



© 2026 Adobe. All Rights  Reserved. Adobe Confidential.

1/
4

2/4 3/42/31/3Turn on Guides to see the custom grid.
Mac: Control-option-command-G
Win: Alt-F9 (or Alt-Fn-F9 on some laptops)

1/4

2/4

3/4

HEADER

FOOTER

LEFT MARGIN RIGHT MARGIN

Webhooks security improvements

mTLS (Mutual TLS) provides certificate-based authentication 

with two-way identity verification between the calling system 

and Fusion. This helps organizations meet Zero Trust security 

requirements and prevent unauthorized systems from invoking 

webhooks.

Adobe IMS Authorization (OAuth/Bearer Token) allows 

webhooks to validate Adobe IMS-issued access tokens before 

executing. Administrators can optionally restrict access by 

allowed client IDs, user IDs, and required scopes for more 

granular control.

Workfront event subscription - Automatic 

token validation is now enabled for Event 

Subscription webhooks. Event deliveries 

now validate their authentication token 

automatically before processing.
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Debug Smarter with Retrigger Execution

Replay historical executions on demand using 
the original payload to quickly validate fixes 
and troubleshoot automation issues

Existing Scenarios - Reuse the original webhook/event 
payload

New Scenarios - Run against test payload
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Recent updates and more to come

Available now

▪ Scenario compare

▪ Restore deleted scenarios 

▪ Recent connectors – Planning v2 APIs 

and Unified Approvals

Coming soon

▪ Workfront MCP Connector – August 2026

▪ Fusion connector – August 2026

▪ Fusion MCP – November 2026
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Event Feedback
Before we share Workfront updates...please take less than a minute to share your 

(anonymous) feedback on today's event via this short survey.  

https://survey.adobe.com/jfe/form/SV_cZnIgmMfYCJbgcm
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Workfront Updates
Upcoming Events, Latest News, and More
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Upcoming Workfront events

▪ August 19 – Workfront Fusion Wednesday Forum

▪ August 26 – Unlock the Power of Canvas Dashboards in Adobe Workfront

▪ September 1 – Unlock Access, Maintain Control: Permissions & Business 

Profiles in Workfront (rescheduled)

▪ September 15 – Making the Switch: Preparing for Your Move to Unified 

Review and Approvals

o This is part 2 of a 3-part Unified Review and Approvals series with Product. If you 

missed part 1, Everything You Need to Get Started? Watch the on-demand 

recording and download a copy of the slide deck here

Register for our events and find 

previous recordings on 

Experience League. 

Join the Workfront community 

for discussions and peer 

support.

Look for the Workfront Wire, 

our monthly newsletter, pinned 

at the top of the community!

▪ Read the August edition here.

Join a local or virtual Workfront 

User Group.

Share and find Workfront-

related jobs on the Job Board.

Connect

+ More on Experience League!

https://events.teams.microsoft.com/event/687e51ea-8b2d-4a4a-b6ad-c625db17ba30@fa7b1b5a-7b34-4387-94ae-d2c178decee1
https://engage.adobe.com/canvasdashboards.html
https://events.teams.microsoft.com/event/a5cbcbc0-2d78-487f-9748-e3263645399c@fa7b1b5a-7b34-4387-94ae-d2c178decee1
https://events.teams.microsoft.com/event/a5cbcbc0-2d78-487f-9748-e3263645399c@fa7b1b5a-7b34-4387-94ae-d2c178decee1
https://events.teams.microsoft.com/event/58e114db-6cad-4d9e-811c-0891a521b1cd@fa7b1b5a-7b34-4387-94ae-d2c178decee1
https://events.teams.microsoft.com/event/58e114db-6cad-4d9e-811c-0891a521b1cd@fa7b1b5a-7b34-4387-94ae-d2c178decee1
https://experienceleague.adobe.com/en/events
https://experienceleaguecommunities.adobe.com/adobe-workfront-22
https://experienceleaguecommunities.adobe.com/adobe-workfront-23/the-workfront-wire-august-2026-your-go-to-source-for-news-updates-events-252068
https://experienceleaguecommunities.adobe.com/adobe-workfront-23/the-workfront-wire-august-2026-your-go-to-source-for-news-updates-events-252068
https://workfront-augs.adobe.com/chapters/
https://workfront-augs.adobe.com/chapters/
https://experienceleaguecommunities.adobe.com/groups/workfront-job-board-29
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Workfront Skill Exchange On-Demand

Due to technical difficulties, the virtual Workfront Skill Exchange event 

was canceled earlier this month... but GOOD NEWS, all sessions are 

available on-demand. 

LEARN TRACK

• Build for the Bot: Designing Workfront for Automation & AI

• Streamlining Planning with Workfront AI: From Spreadsheets to Smart Workspaces

• Reporting Hidden Gems: 10 Tips That Will Save Time and Impress Leadership

• Mastering Workfront Admin Basics: Tips to Accelerate Your Onboarding

GROW TRACK

• Driving End User Adoption: Change Management Best Practices for Real Impact

• Your New AI Teammate: Mastering Workfront's Brand Reviewer

• Building Strong Links for Your Content Supply Chain with Adobe Solutions

• Workfront Architecture: Planning, Fusion, and Workflow for Enterprise Scale

https://experienceleaguecommunities.adobe.com/adobe-workfront-23/event-follow-up-workfront-skill-exchange-august-5-2026-follow-up-discussion-threads-252228
https://experienceleaguecommunities.adobe.com/adobe-workfront-23/event-follow-up-workfront-skill-exchange-august-5-2026-follow-up-discussion-threads-252228
https://experienceleaguecommunities.adobe.com/adobe-workfront-23/event-follow-up-workfront-skill-exchange-august-5-2026-follow-up-discussion-threads-252228
https://experienceleaguecommunities.adobe.com/adobe-workfront-23/event-follow-up-skill-exchange-aug-26-build-for-the-bot-designing-workfront-for-automation-ai-252230
https://experienceleaguecommunities.adobe.com/adobe-workfront-23/event-follow-up-skill-exchange-aug-26-build-for-the-bot-designing-workfront-for-automation-ai-252230
https://experienceleaguecommunities.adobe.com/adobe-workfront-23/event-follow-up-skill-exchange-aug-26-streamlining-planning-with-workfront-ai-from-spreadsheets-to-smart-workspaces-252231
https://experienceleaguecommunities.adobe.com/adobe-workfront-23/event-follow-up-skill-exchange-aug-26-streamlining-planning-with-workfront-ai-from-spreadsheets-to-smart-workspaces-252231
https://experienceleaguecommunities.adobe.com/adobe-workfront-23/event-follow-up-skill-exchange-aug-26-reporting-hidden-gems-10-tips-that-will-save-time-and-impress-leadership-252232
https://experienceleaguecommunities.adobe.com/adobe-workfront-23/event-follow-up-skill-exchange-aug-26-reporting-hidden-gems-10-tips-that-will-save-time-and-impress-leadership-252232
https://experienceleaguecommunities.adobe.com/adobe-workfront-23/event-follow-up-skill-exchange-aug-26-mastering-workfront-admin-basics-tips-to-accelerate-your-onboarding-252233?fid=23&tid=252233
https://experienceleaguecommunities.adobe.com/adobe-workfront-23/event-follow-up-skill-exchange-aug-26-mastering-workfront-admin-basics-tips-to-accelerate-your-onboarding-252233?fid=23&tid=252233
https://experienceleaguecommunities.adobe.com/adobe-workfront-23/event-follow-up-skill-exchange-aug-26-driving-end-user-adoption-change-management-best-practices-for-real-impact-252234
https://experienceleaguecommunities.adobe.com/adobe-workfront-23/event-follow-up-skill-exchange-aug-26-driving-end-user-adoption-change-management-best-practices-for-real-impact-252234
https://experienceleaguecommunities.adobe.com/adobe-workfront-23/event-follow-up-skill-exchange-aug-26-driving-end-user-adoption-change-management-best-practices-for-real-impact-252234
https://experienceleaguecommunities.adobe.com/adobe-workfront-23/event-follow-up-skill-exchange-aug-26-driving-end-user-adoption-change-management-best-practices-for-real-impact-252234
https://experienceleaguecommunities.adobe.com/adobe-workfront-23/event-follow-up-skill-exchange-aug-26-building-strong-links-for-your-content-supply-chain-with-adobe-solutions-252237?fid=23&tid=252237
https://experienceleaguecommunities.adobe.com/adobe-workfront-23/event-follow-up-skill-exchange-aug-26-building-strong-links-for-your-content-supply-chain-with-adobe-solutions-252237?fid=23&tid=252237
https://experienceleaguecommunities.adobe.com/adobe-workfront-23/event-follow-up-skill-exchange-aug-26-workfront-architecture-planning-fusion-and-workflow-for-enterprise-scale-252236?fid=23&tid=252236
https://experienceleaguecommunities.adobe.com/adobe-workfront-23/event-follow-up-skill-exchange-aug-26-workfront-architecture-planning-fusion-and-workflow-for-enterprise-scale-252236?fid=23&tid=252236
https://experienceleaguecommunities.adobe.com/adobe-workfront-23/event-follow-up-skill-exchange-aug-26-workfront-architecture-planning-fusion-and-workflow-for-enterprise-scale-252236?fid=23&tid=252236
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