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This session is being recorded.

Keep an eye out for a follow-up email after the event (from csatscale@adobe.com) with
a summary and links to the recording, slide deck, and more.
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Adobe Scaled Digital Experiences team

Serving all customers, you
can find or contact us:

* During our free virtual
events. View
upcoming events on
Experience League.

* Inthe Experience
League community.

* By emailing us at

Cynthia Boon Leslie Spier Nichole Vargas csatiilboadoh o
Sr. Customer Success Manager Customer Success Manager  Sr. Customer Success Manager
: , : * By connecting with us
Experience League: Experience League: Experience League: :
@CynthiaBoon @LeslieSpier @NicholeVargas on Linkedin.
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Agenda

Housekeeping:

» We'll share the recording and
slides via email later.

* Post questions in the Q&A pod -
if you don't have access, feel free
to tag @Leslie Spier in the chat
and I'll copy them over.

Adobe

Start Time
5 minutes
40 minutes
10 minutes
5 minutes

End Time

9:00 a.m. PT/12:00 p.m. ET
Welcome & Introductions
AEM Dynamic Media in AJO
Q&A

Survey, Upcoming Events

10:00 a.m. PT/1:00 p.m. ET
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Dynamic Mediain AJO: From Governed
Assets to 1:1 Personalization
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Adobe Adobe




Think about a time when a
brand truly impressed you.

What made it feel different?

Consistent On-brand omnichannel experience

Arrived in just the right moment

a Felt personalized, human, relevant

" Missed You! Here are the Anticipated what you needed

recommendations based
on your style and location.

These moments feel rare, and

they matter more than ever.
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Personalization is expected now!

Companies need to
quickly validate
their experience

decisions with
experimentation & s« orasomersare

more likely to purchase .

personalization at  fom componics tha

personalize their

Sca le experiences

78%
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To deliver relevant experiences, consistent,
governed and personalized content at scale is
required

Frequent content . 1:1 . .
refreshes: Asset Omnlc:\antnel personalized B Higher marketing
Reuse conten content & sales impact
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Governed On-brand Assets

AdODe © 2026 Adobe. All Rights Reserved. Adobe Confidential.




AEM Dynamic Media in Adobe Journey Optimizer
Governed Assets to 1:1Image Personalization

(@)

Create Author Personalize
Create reusable content in AEM Compose journeys and Tailor individual content before
via governed assets and Dynamic campaigns in Adobe Journey activation across channels using
Media Templates Optimizer customer context
R )
l Less Build Time l Faster Email Creation l Better Conversion
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1: 1Image based Personalization Use Cases & Thought Starters

Personalization basis profile attribute, site behavior, loyalty, inventory, store location, weather

Dynamic Promotion Product Recommendations Cart Abandonment

> | e O
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5ew g st | Mew ("R on something?
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Campaign Launch: Black Friday Sale

Brand: Frescopa

Mission: At Frescopa, our mission is to craft a perfectly balanced coffee
experience that elevates everyday rituals into moments of quiet indulgence.

Offer: 50% Off & Free Shipping on your next purchase
Activation Channel: Email

Campaign Assets: Product Images
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Step 1: Create







Reach out to
grp-dm-beta-feedback@adobe.com
for early access

Dynamic Media Template Creation

aFQ a8 g

o o Greank | @ O P E @

<& B Expresso-Front-demo

8

Properties Parameters ']:;
v Image src ®

Import PSD
[aa] Source @ |Include Param [a5)

Parameter Name Default Value

[ Productt v

©

v Position

&

+ x O Include Param 2
PSD Import Parameterization Open Time
Countdown Timer
Upload photoshop files and convert them Define layers as variables that will be Create Urgency via live countdown
into templates; currently in Beta editable via URL parameter/Personalization rendered on Open time
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Step 2: Author







Email Authoring - Composable Assets

> et oL
Content Advisor

Unified selector experience with improved
search, browse and Al powered capabilities

Adobe
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Mapping Parameter values

Modify/map values to the Template
parameters directly within AJO editor

<3 o & %

ENi}F SEASQN SALE

* Upto 50%¥0ff Site wide 7,
* Beio sogor 4

}*ﬁ}% J&‘R 'Iino Your lavouril-; ;
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Create Variants

Author variants of DM template
within AJO without duplicated efforts



Survey Question

Who creates the reusable templates/components used in
your campaigns?
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Step 3:
Personalize




Unified, real-time customer data
powers relevant customer experiences

Unified,
action-ready data

Adobe

Purchases

Identifiers

Engagement

Channels B

Consent

Real-time
customer profile

Propensities

Preferences

Demographics

Loyalty

Location

Activation for

personalized experiences

@

Activities

Qualify into audiences
for targeting based on real-time data.

Deliver relevance
with just-right content, send-time,
cadence, channels.

Decide in the moment
with dynamic content and offers.

Test and analyze
with built-in experimentation & insights.
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Personalization

Edit personalizaton o [ . ]

Select integration

AEP Data 3" Party API
Personalize parameters using attributes Personalize parameters using content from outside
from AEP ingested data Adobe - via Integrations feature (Real time API calls)
(profile/contextual)

Adobe




Reach out to
grp-dm-beta-feedback@adobe.com

What's Next : Sneak Peek

o 2D ©
B

Components 0 LUMA
= 4 =
[ «@ . Welcome back, Akin

Dynarc Hecla Templat
i b m # Good morning, Akin Your CX Coworker is ready. What are we building today?
o (L) s
KRz Perfect weather
forarun
((((( nts © -
@ Mumbai

7 Viewed L
&% running shoes

Nice to have you onboard

Hope you are doing well! We would like to share with you some
numbers for the last month, February @ 10% off running shoes + Today only

e :E'a“‘“ New vistors Complets pojects
’ Audience Journey Content Insights Brand Mgt

Agentic Workflow

DM Templates in Email Designer Open Time Personalization
Build emails using Dynamic Media Personalize content at the moment of Al-povyered campaign tthat.coml?in.es crecn.‘ion,
Templates directly within AJO engagement authoring and personalization within the single
chat
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DM Templates in Email Designer

test-dm-ajo : :
= J Optimize for Al Inbox 100% v | E D T |<l> [C] Simulate Content 'D‘ +++ More | m

Content template  Email HTML ® Saved just now

Components e Mosalc Assistant e
= o
o=
Modules o] Hey Sarah
= Hello! | can help you generate email +*
= Q We've brewed something special just for you. Enjoy a personalized content, explain code, or assist with your *
* coffee offer, picked especially to make your next coffee moment creative design tasks.
even better.
& be
E Headers > —_—
o ‘3 Rewrite section with text [ .. Jto ADD |
"l sound more [on-brand / urgent / ; ) o
. friendly / professional], and keep
*
o hier * the same structure and length.
f v
Testimonial > ] e oo ) 3 I'm seeing rendering issues in Gmail [ app

—what's likely wrong, and what
should | change in the HTML or

E Cards > : Sl ST DS styles to fix it?

‘-3 Help me set this up for multilingual [ app
Teams > using dynamic content

E Footers >

Li"-

=
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Survey Question

Where is your email content primarily created before it is
sent to customers?

© 2026 Adobe. All Rights Reserved. Adobe Confidential.



Open Time Personalization

Traditional emails are “send-time static” But your content is “dynamic”
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Loyalty & User Behavior
Adobe
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Live Events
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Upvote for what would you like to see next?
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Agentic
Workflow

Coworker's workflow execution engine, turning
a plain-language goal into a governed, editable,
multi-agent workflow

Back 10 Agents

4B Elements o Q wn @

External  Trigger - detect

Social media agent
Trigger Detects parling signal - flags SKUs - listens

@i for trigger

° Afent ;
Adobe-sonar-va-6 /_/_,—" \
= v \ i

0GIC Internal Internal Internal Internal

If/ else Real-Time CDP Adobe Journey Optimizer Adobe Experience Manager Customer Journey Analytics
[ ]

Branch on condition i

Goal to canvas

Describe a campaign objective, Coworker scaffolds the full
workflow automatically ready to review and refine, not
build from scratch.

Wait

Delay execution

SKILLS

SelectlourneyPath

Route users to optimal journey 5
& e 2 Agent  Orchestration

Adobe decisioning agent

OptimizeChannelMix
L] Audiences - journeys . content - lift

Pick best channel per segment - 3
simulation

Adaptive and agentic

Deterministic phases, LLM agent nodes, and human
approval gates coexist in the same canvas, with explicit
handoff boundaries

ValidateBrandCompliance
Check brand & legal rules

ScheduleSendTime

Pick optimal send window /A 2 conditions missing k

e Governance  Policy review

Governance agent
Escalate

® Confidence > 98% - opportunity score - go /
Request human approval o

.

° Update Audience
Modify segment membership \

Go

Deploy with confidence

A governance check runs before any workflow is locked,
catching unverified connectors and missing guardrails
before execution
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Join us | Co-innovation

Scan to take

We build our capabilities by working directly with the survey

impacted teams, using their needs to build out the next
generation of tools.

Complete the linked survey to share your interest in
joining our ranks, co-innovating with our engineers
directly.

Specially designed mission available for those who
complete the survey and find us after.



Q&A

Raise your hand to come off mute or post your question in the Q&A pod.

Adobe




Webinar Feedback

Please complete this short survey to share feedback on today's webinar. Responses are
anonymous, so transparency and honesty are appreciated!

Adobe

Customer Success | Digital Experiences



https://survey.adobe.com/jfe/form/SV_d6et63IWVZAr3Po

Upcoming events Connect

- September 15 - Making the Switch: Preparing for Your Move to Unified —3 Register for events and

Review and Approvals (Workfront) find previous recordings
on the Experience

- September 16 — The Right Access for the Right Teams: Designing Smarter League events page.
Roles and Workflows in AEM Assets

= September 23 — Workfront Fusion Wednesday Forum

(L J4 Join the Experience

- September 30 - From Approved to Activated: Powering Omnichannel L.eague.community for
Marketing with AEM Assets discussions and peer
support.

= QOctober 13 - From Traditional AEM to Modern Headless - Without
Disrupting Authors

¢O Join a User Group and

T :
+ More on Experience League! register for peer-led

events.
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