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This session is being recorded.

Keep an eye out for a follow-up email after the event (from csatscale@adobe.com) with
a summary and links to the recording, slide deck, and more.
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Agenda

Hosted in partnership with AEM Champion,
Daniel Strmecki, this session will showcase how
organizations can move from traditional AEM
delivery to a modern headless architecture
without disrupting authors or replacing the
content operations already established in AEM
Sites.

Using AEM as a Cloud Service, Universal Editor,
and Next js, authors retain familiar capabilities
such as visual editing, in-context preview, page
management, workflows, translations, and
multi-market content structures. Development
teams gain the freedom to build, deploy, and
optimize the frontend independently.
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Today's Presenter

Daniel Strmecki

Founder, Meticulous Digital
AEM Champion
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About me

=« Personal

= Married, father of two girls

= Love watching and playing football
« Work

= 10+ years in enterprise AEM and headless DXP

= Founder & Solution Architect at Meticulous Digital
= Recognition

= PhD in Computer Science

= 3x AEM Champion 2024-2027

= 4x Adobe SME, Adobe Community Advisor
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For more practical insights
on modern AEM, headless
architecture, and enterprise
delivery, visit my blog at
https://meticulous.digital
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Agenda

1) How Universal Editor Enables Next-Gen Headless

2) Setting the goals for the Live Demo

3) Demo part 1: Editorial Experience with Universal Editor
4) Demo part 2: User Experience with Decoupled Frontend
5) Technical Architecture

6) Developer Experience

7) Key Takeaways

8) Questions? Let's discuss!
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The Old Headless Paradigm

« Content Fragments as the primary way to
manage structured content

« AEM Sites pages and components not used
» Content delivered through GraphQL APlIs

= Frontend fully responsible for page
composition and rendering

= No WYSIWYG editing or in-context page
preview
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— Universal Editor enables teams to keep
the strength of AEM Sites while
delivering through a modern, decoupled
frontend.
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Where AEM Sites Meets Modern Headless

EDS

Static/incremental site generation for top

TOP PERFORMANCE website performance, UX, and SEO.

AEM Sites with Universal Editor enabling

EDITING EXPERIENCE —* o L :
WYSIWYG editing with in-context preview.

Start of the art frontend framework like

DEVELOPER EXPERIENCE T Next.js ideal for complex design systems.

Avoid vendor lock-in, integrate anything and

FLEXIBLE ARCHITECTURE choose the best tools for each layer.
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Editor perspective
With Universal Editor




Editor perspective demo
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User perspective
With SSG/ISG




User perspective demo
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METICULOUS DIGITAL Home  AboutUs  Our Services Meticulous stock $247.11

Enterprise platforms
delivered with
ownership (update
Adobe Summit)

Senior delivery teams for complex AEM and headless
architectures, built to last

Our services >

We are precise and open

At Meticulous Digital, our goal is to be a trusted European partner for
enterprises building modern digital experience platforms. We work with

senior, carefully selected engineers and architects to design and
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Technical Architecture
Headless & decoupled




AEM Sites as CMS, Frontend as Delivery Layer

Choose the Flexible
best tool architecture, top
for the performance! We keep AEM Sites
Iayer! Request page Deliver cached HTML/JS focused on enterprise
O .
c Content Delivery Network - CDN content operations.
>
Only fetch dynamic d Push pre-built HTML/JS
o - nly fetch dynamic ata$ T ush pre-bui / The frontend ta keS
i :
5 ‘\E)(T ownership of modern
2\ .
- Get data Invalidate Get data Invalidate dellvery’ performance’
data cache data cache SEO, and UX.
=
= Headless CMS PIM or other systems
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Why Universal Editor Is the Future?

» Adobe's strategic direction for visual authoring, eventually replacing Page Editor and SPA Editor

Editor-as-a-Service, decoupled from AEM and independent of the frontend technology

WYSIWYG editing for headless and hybrid architectures

Supports AEM Sites, Content Fragments, and document-based authoring

Works with any frontend framework, including Next.js and Edge Delivery Services (EDS)

HTML-based instrumentation for simple integration with existing frontends

Extensible through Adobe I/O plugins and custom integrations
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Developer Experience

Modern Frontend Development




Instrumenting any Frontend App for Universal Editor

» Implement author/draft mode to fetch content from Of k . =]
AEM Author instead of Publish il

» Include the Universal Editor JavaScript library
(cors.js)

= Configure the Universal Editor connection using [=]: ; 1N

HTML metadata
Adobe’s Official Guide for

= Instrument components and editable fields using Developers starting with
% : the Universal Editor
data-aue-* attributes

» Define component models and definitions for
property editing and component insertion
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Why Developers Like Next.js?
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Key Takeaways

» Headless AEM no longer means choosing between flexible
architecture and authoring experience

= Universal Editor brings visual Sites authoring into modern
decoupled delivery

» Keep AEM focused on content operations, not as the central hub

for all business logic, integrations, and delivery concerns Adobe’s Official Guide for
_ Getting Started with the
» SSG/ISG and the edge layer can deliver the speed, SEO, and Universal Editor

flexibility modern enterprise platforms expect
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Questions?
Let's discuss!

daniel@meticulous.digital

Adobe



mailto:daniel@meticulous.digital

Event Feedback

Before you go, please take less than a minute to share your (anonymous) feedback on
today's event via this short survey.
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Welcome AEM Champions!

The 2026-2027 class of Adobe Experience
Manager Champions was announced earlier
today, so sending a huge congratulations to
everyone who was selected!

Keep an eye out for future AEM events hosted by
your peers and Champions.

See the full list here.

Nidhi Jain

AdObe © 2026 Adobe. All Rights Reserved. Adobe Confidential.

Adobe Experience Manager Champions
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Upcoming AEM Champion Event

@’ Al in AEM: From Intelligent Content to Agentic Experiences

Explore how Al is transforming Adobe Experience Manager - from accelerating
content creation and optimization to enabling intelligent, agent-driven workflows.
Hosted in partnership with AEM Champion, Deepak Khetawat, this session covers
practical Al use cases in AEM, Adobe’s Al capabilities, and how AEM agents
automate tasks, orchestrate workflows, and help teams deliver faster, more
personalized digjtal experiences.

[RESCHEDULED] December 17 at 8:00 a.m. PT / 11:00 a.m. ET

AEM Champion: Deepak Khetawat, Palo Alto Network

Register here
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