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Kyndryl is a global IT services company that 
manages complex systems for businesses, from 
cloud to mainframes. We assist enterprise 
clients with digital transformation, focusing on 
AI, cloud, cybersecurity, and app 
modernization. 



$7B

1,400 assets 

10 days
“Get ready and be the example.”

Support a global business 

Marketing creatives produced globally

If this were easy, what 

would it look like?
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Our story in three numbers



Meet Gustov 
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If this were easy, what 

would it look like?



Asset Types Swim Lanes Story Guides Content Marketing Guide

People set strategy.
Tools allow execution.

– “I need a thing”

– 7 names for flyers

– Condensed into menu 

– Who? What? Where? When?

– Approvals

– Dependencies

– Creative briefs

– Tailored to asset type

– “Tell me less” approach

– 48 pages and growing

– Updated regularly

– Linked on every Workfront form 
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Template as much as possible

Custom Forms + Fields Project Templates

Cleaning reporting, consistent data + workflows, fewer manual tweaks 
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58 active templates for 20 options – 10 for video!26 forms, each built the same and slightly tailored



All roads lead to dashboards - team view

Project report using calculated fields on a custom form (v1 copy, v1 
design/video, v1 delivery)

Task report – Task Planned Completion Date between $$TODAYbw and 
$$TODAYe+1w

Stacked columns (reporting cookbook, page 32)Task report grouped by name and project status

https://experienceleaguecommunities.adobe.com/t5/workfront-discussions/the-first-ever-adobe-workfront-customer-reporting-cookbook-is/td-p/478722


All roads lead to dashboards – stakeholder view

Project reports, broken out by alliance and grouped by project 
condition

Project reports, 
broken out by 
industry and grouped 
by project status



What we wish we 
knew

We were closer on Day One 
than we thought

Avoid starting from scratch 

Custom forms and fields are 
Plan A and Plan B

Run, don’t walk, to the 
Workfront community 
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Q&A
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