The Workfront Fusion Fix

Ericsson’s smarter way to
unlocking true event costs.
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Meet the admins
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Lucas Brito Samuel Ramirez

Marketing Technology and Marketing & Communications
Analytics Manager Project Manager




Our journey with Fusion

1 2

Number of years with Administrators

Fusion

* Auto task assignment

» Auto project creation following request
approval

* Auto template selection based on input
parameters

* Dynamically rename project and tasks

Scenarios

14 60

Active scenarios Employees directly
(60 inactive) supported
(100+ impacted)

» Export Workfront project timelines into
SharePoint

» Inventory tracking and asset
management

» Expense reporting and tracking

» API integrations with data warehouse
via Google BigQuery
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Without complete expense data,
event impact remains a guess.
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The Event ROI puzzle

01. ATTENDANCE

Using Splash and Marketo, we track all
metrics of event registrations.

02. OPPORTUNITIES

Salesforce provides visibility into deals
influenced via tagged opportunities.
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04. COST

No longer the missing piece, now
tracked with Workfront.

03. SATISFACTION

Surveys have provided insights into overall
customer satisfaction.
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Fragmented event expense data across systems complicates reporting.
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Purchase Orders Virtual Cards Travel Expenses
Used for large established Used for general incidentals and Used for general travel related
vendors and requested via requested via a custom-built costs and transactions are

Workfront internal tool. logged in SAP.
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Raw financial exports are unclear and demand analysis to uncover insights
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[+]|cost element name [~] Cost element descr.

TaVET CApSIISSS OO
Travel expenses oth
Travel expenses, tax
Travel expenses, tax
Travel expenses, tax
Trav oth no taxi air
Trav oth no taxi air
Travel expenses car
Travel expenses, hot
Travel expenses, hot
Travel expenses, mea
Travel expenses, mea
Travel expenses, mea
Travel expenses, mea
Travel expenses oth
Travel expenses oth
Travel expenses air
Travel expenses, tax
Travel expenses, tax
Travel expenses, tax
Travel expenses, tax
Travel expenses, tax
Travel expenses, tax
Travel expenses, hot
T&E Hotel Room Taxes
Travel expenses, mea
Travel expenses, mea
Travel expenses oth
Travel expenses air
Travel expenses, hot
Travel expenses, hot
Travel expenses, hot
Travel expenses, hot
Travel expenses, hot
Travel expenses, hot

[~] vaCcoArea Crey [~ ] CO area currency [~ Value in Obj. Crey [~] OI,| ct Currency [~ Post

TEVET CAPTIISES OIS o=t anspor GIoas T EDS Uou
Travel expenses other,non-transport,lodg 3.91 USD
Travel expenses, taxi fares 50.37 USD
Travel expenses, taxi fares 65.9 USD
Travel expenses, taxi fares 67.08 USD
Travel expenses, other fares,non-taxi,ai 30 UsD
Travel expenses, other fares,non-taxi,ai 30 UsD
Travel expenses, car hire 341.67 USD
Travel expenses, hotel expenses 153.8 USD
Travel expenses, hotel expenses 189.89 USD
Travel expenses, meals deductible 14.78 USD
Travel expenses, meals deductible 15.91 USD
Travel expenses, meals deductible 23 UsSD
Travel expenses, meals deductible 5 UsSD
Travel expenses other,non-transport,lodg 25.78 UsSD
Travel expenses other,non-transport,lodg 30 UsSD
Travel expenses, air fares 767.25 USD
Travel expenses, taxi fares 11.53 USD
Travel expenses, taxi fares 12.33 USD
Travel expenses, taxi fares 143.75 USD
Travel expenses, taxi fares 143.75 USD
Travel expenses, taxi fares 21.92 USD
Travel expenses, taxi fares 32.5 UsSD
Travel expenses, hotel expenses 197 USD
T&E Hotel Room Taxes-Allowable 20 USD
Travel expenses, meals deductible 19.27 USD
Travel expenses, meals deductible 32.3 USD
Travel expenses other,non-transport,lodg 20.3 USD
Travel expenses, air fares 777.75 USD
Travel expenses, hotel expenses 367.01 USD
Travel expenses, hotel expenses 367.01 USD
Travel expenses, hotel expenses 367.01 USD
Travel expenses, hotel expenses 367.01 USD
Travel expenses, hotel expenses 367.01 USD
Travel expenses, hotel expenses 367.01 USD
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767.25
11.53
12.33
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143.75
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157
20
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777.75

367.01

367.01

367.01
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367.01

367.01

usp
usD
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usD
usp
usD
uspo
usp
usp
usp
CAD
usD
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usD
usp
usp
usp
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2/13/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/3/2023 Travel
2/4/2023 Travel

2/13/2023 Travel

2/13/2023 Travel

2/13/2023 Travel

2/13/2023 Travel

2/13/2023 Travel

2/13/2023 Travel

2/13/2023 Travel

>ategory [~ ] Major GL Category [+]
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. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment

Travel and Entertainment
Travel and Entertainment
Travel and Entertainment
Travel and Entertainment

. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
. Travel and Entertainment
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Using Workfront to centralize and streamline expense tracking

Add an Expense

Crwerview Overview

Custom Farms Drascriptcn
Flight from Kansas Clty to Dallas
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With Fusion as our orchestrator, we work smarter, not harder

Fusion
|deal path: SAP messsssssssss ssssssssssssss)  Workfront

Current path:  SAP m==) Power Bi ===) SharePoint ===) Workfront
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Building the puzzle with the Workfront reference ID.

© Adobe Workfront

ericsson - Production & o &

ﬂ New request

@ Draftsaved 3 Share path
Relsted Project/Event (3
[ [Event] . (WRAID:093459) _
“Please include the estimate fram the supplier on your uploaded document.
PO Type Quantity* (3) Currency*® Total Amount*
Product 1 x usp 1200
EY¥ Concur  Expense v ®
Manage EXpenses  croate New Claim
HomeliSRall Create from an Approved Request
- Manage * Required field
g Business Purpose * 26/500
* — *
Report Name Policy Report Date Logging event expenses for
Claim L| Event Expenses (WFID: 12345) mmmm /™ US Travel Policy v 11/06/2025 . leNewCla
Main Destination Trip Start Date * Trip End Date * Trigram * 1
Workshoy Dallas 11/06/2025 B 13/06/2025 B  (EUS) ERICSSON INC. r.
07INRIZNIR
< Virtual card request form Checkout

Product/Service description (required)

Event expense WFID 12345 _

Submit request

Save and close

Business Purposes (required)

Placeholder for demo purposes.

Amount (required)
Please consider the total cost(including taxes, delivery and handling)+ 10% extra
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Centralized, automated, and easy to analyze — all expenses in one place.

ROy Pervent Complete Propec! Owrer Pt Comgletion Dete Condton Mt
@ 300% Oct 1, 2004 On Target ® Comnplete
* MANA Event Expenses Dashboard
7] Tasks | Date
Reports - Sy et =
b d - P [ Expeonse Type: Name [ e 2624 22424 0w "e24 W Torw
1 oject Details ! | BSOS
Su mi tt e Ascone 3000 $000
)] Business Cate Buniness Mesin Mesnings Employee L0487 $1904 57
Cady Airwance s o U8 90
Updates  voon TR o T
Misage Pervina Car s e
1 Docur ) }
$3 22 Purchase " O Moo 1000 %000
sssues (0) Parsing 45700 $457 00
Orde rS ~ o6 S 2I74 0 $30.455 00 oM wssern
Risks Borriad Cov $rer 08 6208
Approvels Tout R R SF )
Toby 0 o
1] Basel Train BuuMens ¢ 30
29 7k Travel & 5 ooy . 8 .
Vs $2 50000 $5.500 00 $8.000 00
° Expenses e e [ o | saraer $02.27430 $30.450.00 5,000 68 $2.50000 s $27.085 4%
? g Recoeds
2 Expenses MANA Bvent Expenses Reoport (Charty
D vt #x X3 H A De Summary | Chant
vCards b
;
27 AN
) Workioad Balascer -
i People é
£ $180,000.00
$150,000.00
TOtGl e g $120,000.00
$90,000.00
oy Quewe Detall 3
Event Cost P § 36000000
WV Show More $30,000.00 $0.00 $1,004 87 $1,195.90 1857054 125 - 0,00 1457 00 1reren T s11ae 2 1000006
$0.00
> PR — BT — i — o — — —— — .
F F & < 3 » o & ¥ v O & 2
& & F 4 X L & ~ J & o .:’\ g
v g"é" & 2 & v) <& <$ o =
4 $ E é é
- A 5 P
Addt & Dashbosed .fb <& ) &
r. E

All numbers displayed on this slide have been altered to preserve confidentiality.
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Challenges, hurdles, and more
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No transformation happens without a few bumps in the road

Inconsistent naming conventions Access Restrictions
Inconsistent use of the Workfront ID naming Access limitations in source systems required
standards created challenges in linking data. multiple data hops.

» Ericsson Event (WFID: 12345)

* 2025 Ericsson Event (WFID: 12345)

» Ericsson Event WFID: 12345 EPF 456
WFID 12345 Ericsson Event

Missed inputs

Source system locked expense reports after initial

submission.
Regex101.com WFID:?\s*(\d+)

Fusion Upskilling

Knowing which modules to use, when to use them, and how they interact with system objects.
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What comes next?
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Pushing automation further: less manual work, greater accuracy

Q  Adobe Waorkfront

- PFINS HUB Team

[
E [Event]
Z* People
[ Decoments ()
(1 tesues (o)
0o Risks
© sopront
B Baselines
E billing Rates
[ eilling Reconds
ER Expenses

] MANA Event
' Expenses Dashboard

"E ! Hours

2, Werkload Batancer

& people

Bestunos Manigem. . PO Bispesit Termphtes Prugects A pin

(WFID:118003) %7

(=) Update all £ nd users [= ~

Hamne

Fogr

Erch

Maru

hig

Elen

current page

API

Create New Report
Create From an Approved Request
Risport Name Policy *
Innwauvation Diay](WFID:11803) LS Travel Policy
Main Destinabion Trip Start Date *
0eMLLx024
Cost Object Type * 2 CostObjeat”

Automating expense creation by connecting Workfront and SAP through Fusion
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Enough talk, let’s see it in action
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The Fusion scenario

@ Pececcss
T
:

Mierosaft SharePoint ... Get only expenses info
Watzk e St mratiphs varables
A

T—

Built a string with all MANA SPIDs -
Sat radiple anisbhen

i [ ]
)
| .
Generate Bundles 1+

Get exig!
e expenses
. g e
L ]
L RN
[ ]
(4= Insert all MANA 5P IDs in anarray H
[ ]
L]
o’ : A
\ ¥
. ‘ ).....‘ '..... ‘ Crmats H “MAKA 8 19° i "Cabmgary® adet
a, N 2 \: %“NM ’.............‘ ’ .....‘ ’...‘..‘ )
— T A A
) P,
Text parger Search Projectsinvolved ©  Getcurrent expenses foresch WP project  Get Expenses Type Name from D - e
bt patiers Saarch Legacid ot Fdried Racards e — T oty Get existing expenses type Add new expense and 5P 1D - Get updated Report IDs Update Mo. of submitted raports
Faad s record [Lugacs | Lipdaie mracard {Lagacy} mad a rcord agac) Upcatn 8 record [Legacy)
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