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This session is being recorded.

Keep an eye out for a follow-up email after the event (from csatscale@adobe.com) with
a summary and links to the recording, slide deck, and more.
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Agenda

Turn your planning ideas into actionable,
shared views. In this hands-on workshop,
explore the Solution Architect skill, Al and
Designer tools, and Planning MCP tools.
Learn to create timeline views from tables,
use Timeline View enhancements, organize
work with swimlanes, and share views with
your team. Whether you’re getting started
or building on an existing setup, bring your
use case and questions for guidance on your
next steps.

Adobe

Start Time
2 minutes
60 minutes
25 minutes
3 minutes

End Time

8:00 a.m. PT/11:00 p.m. ET

Welcome & Introductions

Workfront Planning Presentation + Demo
Q&A

Survey, Upcoming Events

9:30 a.m. PT/12:30 p.m. ET
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Introductions

Elizabet Chichyan
Product Manager, Adobe

Adobe

Nichole Vargas

Sr. Customer
Success Manager

Experience League:

@NicholeVargas

Leslie Spier

Customer Success Manager

Experience League:
@LeslieSpier

Serving all customers, you
can find or contact us:

* During our free virtual
events. View
upcoming events on
Experience League.

* Inthe Experience
League community.

* By emailing us at
csatscale@adobe.com.

* By connecting with us
on LinkedIn.
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Setup & Configuration

Solution Architect skill - Planning MCP tools - Document ingestion



Available in the Adobe Skills Marketplace Works in ® Claude ® GitHub Copilot ® CX-Coworker

@ Ask @ Describe @ Design @ Build

Auto-loads the skill and explains Share how your business operates, in Proposes the architecture: Creates the workspaces, record types,
Planning best practices plain language workspaces, links and access links and views

© Read2files >
Hi! How can | start with Planning?
Great! /wf-planning-solution-architect We are a Proposed Workfront Planning Architecture Workspace : Purpose
small holding company made up of two subsidiary

© Loaded Workfront Planni on Ard q agencies, and we are looking to implement

Holding Governance Hub Central governed reference data & group s

Workfront Planning across the organization. Agency A Studio Agency A's private client delivery

Workfront Planning starts with a workspace — the top-level

container for a planning area (campaigns, product launches, content, Here is roughly how we operate. Each agency

etc.). Here's the practical path to get going: works with two or three clients, and a client can
work with more than one of our agencies at once,

1. Create a Workspace so we have about five active client-to-agency

engagements at any time (three or four distinct

Agency B Studio Agency B's private client delivery

Shared Client Studio Joint client served by both agencies

What's in place:

One workspace per planning domain (e.g. "Marketing Campaig . i X
Keep it to 3-6 sections, each holding one record type. clients total). « Holding Governance Hub — Clients, Agencies, Engagements
' ’ = flent it ith it (with client/agency links and lookups), Products, Services,

very client runs its own way, with its own N : N . . P
Naming & Terminology, Service Lines, Project Stages, Priority

Levels. Reference types are set linkable only to the three

2. Spllt your record types into two kinds products, services, and language, and they expect

This is the single most important design decision: that to stay consistent no matter which of our .
agencies they are working with. consuming workspaces.

« Work record types — the things you actively plan and track

(campaigns, projects, tactics). These get rich fields, multiple Each agency has its own internal processes it wants

views, and connections. to preserve, and they are fairly light on their own

taxonomies. At the holding level we want to

centralize the structure of some operational records

so the schema stays consistent across the group, Here's the full recommendation.

while each agen « ‘eps its own records.

« Reference record types — stable taxonomy/lookup data

v Built in Workfront Planning

(regions, channels, products, personas). Keep these lean: no
status or date fields, just the attributes you connect to.

V' CLIENTS & ENGAGEMENTS

Workspace count: ~4 (.. _ly 4-5)

3. Add fields to each record type

Clients Agencies

n Engagements
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How it unlocks Admins to do their “Jobs to be Done” Agentically

eo Set up, design and configure o

O+  Planning to fit their business

A customer who just bought Workfront Planning can stand up a
workspace shaped around how they actually operate.

03

@\ Analyze an existing
configuration

Review it for best practices, antipatterns, and more.

Adobe

02

erI'a Analyze the impact
and cost of change

Read the system to understand how a change affects the whole
organization.

Understand usage .

against limits

Customers can ask how their workspace usage compares to our
recommendations and limit caps.
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Analyze an existing configuration for best practices, antipatterns, and more

Admin clean-up: Find access and configuration clean-up opportunities

The same scan shows who can access each workspace and which connections are @ Who has access to each workspace
outdated or conflicting, so admins get a clean-up list instead of auditing - -
workspace by workspace. =————— e
g 1 2. 13

72 35
What the skill can surface o e G

20
@ Who has access to each workspace

@ Connections to retire or fix
@ Access grants to review e e | A R
@ Conflict warnings to fix e e ——
@ Old connections to retire S e e
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Planning MCP tools

Tools your Al platform uses to find, create, update, and delete Planning items for you

What’s available How to install
® Workspaces ® Record types ® Records ® Fields @ Enable
Your Workfront admin turns on MCP tools in System
Preferences.
® \Views ® Templates ® Search & utilities

@ Connect

Add Adobe Workfront as a connector in Claude, ChatGPT,
Read and write Copilot, or any MCP-compatible platform.

() Read tools are on by default @ ..
Sign in

Use your Adobe ID and choose your Workfront instance.
Write tools stay off until your Workfront admin turns them on in

System Preferences

. o MCP server URL
The agent always acts with your Workfront account, access level, and permissions.

https://mcp.workfront.adobe.com/mcp/v1l/workfront

AdObe © 2026 Adobe. All Rights Reserved. Adobe Confidential.



Ingest your current documents and files for easy setup and migration to Planning

From file to workspace: Bring your spreadsheets into Planning without mapping every field

eve Q@ Planning | Adobe

% | [ cx Enterprise Coworker | CX Cc X | +

& < c @ experience.adobe.com/;

frontengineering/coworker/chat

@ A
What are we creating?
B
»

iz

What can Coworker Chat do? Spotlight: Adobe CX Enterprise Coworker
Learn how Coworker Chat uses a conversational Explain how Adobe CX Enterprise Coworker helps
interface to plan, execute, and complete customer organizations automate customer experience
experience work across Adobe and connected workflows and achieve business outcomes through
Watch overview > See what's changed »

Discover (O

How do i manually change the condition of a project to say on target in * account_name
Get me all Workfront tasks assigned to . user name

Give me a list of - person_name s current projects

How many active Workfront projects have open issues?

Import the & planning-test-100000-records.xlsx  file data into Workfront Planning

+  i= Plan mode Normal  [g) Workfront: workfrontengineering (prod)

Adobe

w

Get started

Popular use cases

Build and publish a targeted audience

Audit data gaps across = dataset

Analyze abnormal drop-off for - journey

Detect audience size anomalies

View all use cases >
(N
[
(Y
(N

oWwWN & O
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Build your view

Swimlanes - Fiscal calendar - Sorting - Sharing



Build your own views: How to create a Swimlanes view to track your roadmaps

Swimlane layout

Dedicated horizontal rows with sticky labels, so
you can track overlapping campaigns and
initiatives.

Groupings & filters

Up to 3 hierarchical groupings in a stacked or
swimlane layout, plus custom filters and color-
coding.

Drag-and-drop updates

Drag records between lanes to instantly update
dates, assignments, or classifications.

Adobe

CUSTOMER MARKETING TEAM WORKSPACE

< @ Activities v

"L Timelne2 v Y Filters = Sort [ Grouping T Breakdown  ¥¥ Settings

Today || < | > | 2026-2027

Jan 2027 Feb Mar Apr

s o OF
Total 53 [QSearch ‘ -

‘ Year v 2% Switch to Compact view

Jun Jul Aug Sep Oct Nov Dec

Vv Status: Active

Colombian Landing Page Refresh

I
3

Status: Always on

ocial Buzz Activation Experience

Status: Always-on

v
3

> Status: Inactive (o)
‘ > Status: Lapsing Active @ ‘
‘ Vv Status: Planned (7]

Sustainable Retail Display Refresh

v Status: Recently Active 8

Setit up
@ Open a Timeline view of your records

@ Under Layout, select Swimlane

@ Click Grouping and pick up to 3 fields

@ Color-code lanes in Settings

2026 Adobe. All Rights Reserved. Adobe Confidential.



Set up your organization calendar using fiscal weeks and labels

The challenge

“Our company has a non-standard fiscal year,
so reporting by calendar year or quarter
doesn’t work for us. We also track campaigns
by week, so the week is our working unit.”

The solution

Set up custom quarters and fiscal weeks once, and
they automatically appear in your Planning
timeline views.

A Workfront admin sets this up in Setup. Without it,
timelines show classic quarters.

Adobe

"L Timeline2 v Y Filters =] Sort [EJ Grouping ' Breakdown ¥ Settings

Today < | > | Fiscal Q3 - Fiscal Q4, 2026 - 2027

Colombian Landing Page Refre...

w43

W46

Total 53 | Q Search -
Quarter v 2% Switch to Compact view
Fiscal Q4
Dec Jan 2027
wag w49 wso wst ws2 ws3 wi w2

v Start Date: Mar 6, 2026

v Launch Date (from Ca...

Social Buzz Activation Experie...

v Start Date: Nov 24, 2025

v Launch Date (from Ca...

Cold Tasting Experience

v Start Date: Dec 15, 2025

v Launch Date (from Ca...

Cold Email Journey

1

Fiscal quarters and weeks in your timeline
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Build your view: Sort your campaigns and activities based on your priorities

Sort records and groupings: Click Sort in the timeline toolbar to put your top priorities first

Sort records Sort groupings
Order records by any field, such as Status A - Z or Start Date Choose the order of your groupings, such as Status Z - A, so the lanes
earliest - latest. Add conditions to refine the order. that matter most come first.
) sort  E) Grouping E Breakdown ¥ Settings ) sort B Grouping EE Breakdown ¥ Settings
Sortrecords  Sort groupings Clear all Sortrecords  Sort groupings Reset all
wa7 wag © status Z>A v } W47 et
[Status {vw ‘ A->Z v X -
Start Date earliest - latest v J
A>Z v

[ © Add condition Z->A Launch Date (from Campaigns new) earliest - latest v l

AdObe © 2026 Adobe. All Rights Reserved. Adobe Confidential.



Share your views with your teams

Real collaboration starts when teams work together

Invite more teams to see the work you’ve
created in Planning, and let them build their
own views as well.

View sharing

Give people, teams, or groups View or Manage
access, or share publicly with an expiring link.

Record type sharing

Share a record type with people, teams, or groups
in Workfront, up to their workspace access.

Adobe

GLOBAL TAXONOMIES - ELIZABET CHICHYAN

< Channels v

B table v Y Filtes =] Sort mm Grouping  |!} Fields <® Rowcolors [= Row height

[J Name Description

Email Direct messages sent to an opted-in list
+ Social Public or private networks for user interaction
A Search Paid or organic visibility through search engines

i Web Owned web properties or microsites
= Display Banner, native, or programmatic ad placements
& Video Long- or short-form video distribution
g

Audio Podcasts, music ads, or streaming services
-8 sMs/push Direct-to-device messaging
® Events Live or virtual engagement opportunities
& Out-of-Home Physical placements in real-world locations

How to share

@ Click Share in the top-right corner.

@ Choose Share the current view or Share the record type.

@ Add people, teams, or groups and set their access.

o O

3, Share the record type
Total 31 ‘ Q %, Share the current view

& Copy the view link
Channel Category
[ Exportthe currentview >

Owned Channels

Paid Channels

Paid Channels

Owned Channels

Paid Channels

Paid Channels

Paid Channels

Direct Response

Experiential

Experiential

7

New record

3 share the record type
i, Share the current view
& Copy the view link

[> Exportthe currentview >
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Q&A

Bring your use case and questions for guidance on your next steps

Adobe



Agenda

Setup & Configuration Build your view
01 Workfront Planning Solution Architect skill 04 Swimlanes in Timeline view
02 Planning MCP tools 05 Fiscal quarters and weeks
03 Ingest your documents and files 06 Sort records and groupings
07 Share your views with your teams

Wrap-up Q&A, bring your use case, and guidance on your next steps

Ad°be © 2026 Adobe. All Rights Reserved. Adobe Confidential.



Event Feedback

Before you go, please take less than a minute to share your (anonymous) feedback on
today's event via this short survey.

AdObe © 2026 Adobe.All Rights Reserved. Adobe Confid ential
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Resources & Updates

Upcoming Events, Latest News, and More

Adobe




The Workfront Wire: November Edition

The November edition of The Workfront Wire is now live on
the Experience League Community! There's a lot being shared
this month, so be sure to check it out. Highlights include:

= New Perspectives from your peers

= A guide to help you understand and navigate the API
Explorer

= Top features from the Q4 Release
= |n-Person Agentic Marketing Garage events
=  And more!

Read the November edition here.

AdObe © 2026 Adobe.All Rights Reserved. Adobe Confid ential.

The Workfront Wire, November 2026 - Your Go-To Source for
News, Updates & Events

Xy Translate All 1reply - 199 views

M) Nicholevargas ©
Adobe Employee - 2 hours ag

| Adobe

} The Workfront Wire
November 2026 | Customer Success

|
|
|
| N——

Welcome to the November edition of the Workfront Wire! This is your monthly roundup built just for Workfront
customers. Think of this as your one-stop-shop for the latest news, updates, events, and everything happening

across the Workfront world. And this month, there's a lot going on.

New Perspectives from your Peers

Did you know your peers share real-world use cases and best practices in the Perspectives area of Experience
League? Recently, two Workfront Champions published their stories, and they’re well worth a read

« Al Collaborators in Workfront: Your new teammates by Becky Barus, Adobe Workfront & Business

Architecture Associate Manager, Accenture. Learn how to assign Al agents to tasks the same way you assign
people, from choosing a high-impact use case and setting up an agent to extending it with Workfront Fusion

and tracking its o

« Contextis ev cting Workfront to Al with MCP server by Ross Barton, VP of Project

Management, Ologie. See how connecting Workfront to an LLM turned a 90-minute weekly team update into
a10-minute review, plus ideas for daily digests, meeting recaps, and timesheet drafts, and advice on where to

start

Agentic Marketing Garage is Coming to a City Near You

Join an Agentic Marketing Garage User Group near you for a hands-on session on building with agentic Al You'll see
a multi-agent marketing workflow in action, learn how it was designed, then team up with other practitioners to
design and evaluate a workflow of your own. It's a great way to move from prompting Al to designing workflows
with it

These in-person events are happening all month in cities worldwide, so find a garage near you and leave with a

working agent and skills you can use right away. Don't see your city yet? Join the Agentic Marketing Garage chapter

to be notified as new events are announced
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Experience Maker Awards

Submission for the 2027 Experience Makers Awards are
open through November 20. Apply here.

For Workfront customers, THE CONDUCTOR recognizes
companies that are orchestrating Al-powered content
creation and scaling production, management, and
delivery with Adobe products and Al capabilities.

Submissions must include Adobe Workfront, Adobe Experience
Manager Assets, Adobe Creative Cloud, and one (1) or more of
the following: Adobe Firefly, Adobe Firefly Creative Production,
Adobe Express, Adobe GenStudio for Performance Marketing.

AdObe © 2026 Adobe.All Rights Reserved. Adobe Confid ential.

Get
recognized

Be part of the Adobe

Experience Maker Awards
2027



https://www.adobeexperienceawards.com/

FREE Events for Workfront Customers

Virtual Events

= November 18 — Workfront Fusion Wednesday Forum

= November 18 — Ideation Space in Workfront Planning: New Capabilities &
Use Cases

= December 10 — Unified Review and Approvals: Your Questions Answered
by the Product Team

In Person Events

= Find an Agentic Marketing Garage event near you!

AdObe © 2026 Adobe.All Rights Reserved. Adobe Confid ential.

Connect

Register for our events and find
previous recordings on the
Experience League events page.

QJ Join the Workfront community
for discussions and peer

support.

Look for the Workfront Wire,
our monthly newsletter, pinned
at the top of the community!

(O Join a Workfront User Group
(O and register for events.

Share and find Workfront-
related jobs on the Job Board.
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Workfront Planning Resources

Documentation & Training On-Demand Workfront Planning events:

= Get started with Adobe Workfront Planning = Workfront Planning, Reimagined: SNHU’s
Creative Use Cases

= Workfront Planning terminology

= The Relationship Builder - How Syracuse

University leverages Workfront Planning to
» [Tutorial] Create and manage a record type Connect Work

= [Tutorial] Create a workspace

= [Tutorial] Create and manage table views

= [Tutorial] Create a timeline view

= [Tutorial] Connect record types

« [Tutorial] Create a record type request form

Adobe
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