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Start Time 9:00 a.m. PT/12:00 p.m. ET

5 minutes Welcome & Introductions

45 minutes Customer Panel

5 minutes Q&A

5 minutes Survey, Upcoming Events

End Time 10:00 a.m. PT/1:00 p.m. ET

Agenda

Hosted in partnership with the Adobe 

Workfront Product Management team, this 

1-hour webinar will highlight the latest 

Workfront Planning, Workflow, and 

Automation & Integration feature 

enhancements that are scheduled to roll out 

next week in the Fourth Quarter 2026 

Release.

The details of the enhancements included in 

the release will be listed on the release 

overview page (linked above). 

NOTE: Users on the fast release schedule 

will receive the release one day early 

(October 14, 2026). For more information on 

the fast release process, see Enable or 

disable the fast release process.

Start Time 8:00 a.m. PT / 11:00 a.m. ET

3 minutes Welcome & Introductions

45 minutes
Q4 Release Enhancements – Workfront 
Planning, Workfront Workflow, and 
Workfront Automation & Integration 

10 minutes Q&A

2 minutes Resources, Updates, & Survey

End Time 9:00 a.m. PT / 12:00 p.m. ET

https://experienceleague.adobe.com/en/docs/workfront/using/product-announcements/product-releases/release-26-q4/26-q4-release-overview
https://experienceleague.adobe.com/en/docs/workfront/using/product-announcements/product-releases/release-26-q4/26-q4-release-overview
https://experienceleague.adobe.com/en/docs/workfront/using/administration-and-setup/set-up-wf/configure-system-defaults/enable-fast-release-process
https://experienceleague.adobe.com/en/docs/workfront/using/administration-and-setup/set-up-wf/configure-system-defaults/enable-fast-release-process
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This session is being recorded.
Keep an eye out for a follow-up email after the event (from csatscale@adobe.com) with 

a summary and links to the recording, slide deck, and more. 

mailto:csatscale@adobe.com
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Key Highlights

Timing: 

• Quarterly Release: October 15

• Fast Release: October 14

o Switching to the fast release process means your team gets new Workfront features and improvements as soon as they ship, rath er 

than waiting for the next quarterly bundle. It's easy for an admin to turn on under Setup > System > Preferences. Learn more! 

Helpful Resources: 

• Workfront Workflow 4Q Release notes

• Workfront Planning 4Q Release notes  

• Workfront Fusion Release activity

• Accessing the Preview Sandbox

• Status site –  lists performance issues and outages 

• Known Issues page  –  lists identified bugs

IMPORTANT: Not all feature enhancements are covered in this deck, please read through the full Release Notes

https://experienceleague.adobe.com/en/docs/workfront/using/administration-and-setup/set-up-wf/configure-system-defaults/enable-fast-release-process
https://experienceleague.adobe.com/en/docs/workfront/using/product-announcements/product-releases/release-26-q4/26-q4-release-overview
https://experienceleague.adobe.com/en/docs/workfront/using/product-announcements/product-releases/release-26-q4/26-q4-release-overview
https://experienceleague.adobe.com/en/docs/workfront/using/product-announcements/product-releases/planning-release-activity/planning-release-activity-26-q4
https://experienceleague.adobe.com/en/docs/workfront/using/product-announcements/product-releases/planning-release-activity/planning-release-activity-26-q4
https://experienceleague.adobe.com/en/docs/workfront-fusion/using/fusion-release-activity/fusion-release-activity
https://experienceleague.adobe.com/en/docs/workfront-fusion/using/fusion-release-activity/fusion-release-activity
https://experienceleague.adobe.com/en/docs/workfront/using/administration-and-setup/set-up-wf/testing-environments/wf-preview-sandbox-environment#accessing-the-preview-sandbox
https://experienceleague.adobe.com/en/docs/workfront/using/administration-and-setup/set-up-wf/testing-environments/wf-preview-sandbox-environment#accessing-the-preview-sandbox
https://status.adobe.com/cloud/experience_cloud
https://status.adobe.com/cloud/experience_cloud
https://experienceleague.adobe.com/docs/workfront-known-issues/issues/overview.html?lang=en
https://experienceleague.adobe.com/docs/workfront-known-issues/issues/overview.html?lang=en
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Please use the Q&A Pod
Product Managers are in the Q&A pod, so if you have a question, please add it there. We 

realize that some folks don't have access to Q&A, so we'll do our best to copy/paste 

those over from the chat! 
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Workfront Planning
Lilit Mkrtchyan, Senior Product Manager

Hayk Poghosyna, Senior Product Manager
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Let AI do the heavy lifting

CX Coworker, the Solution Architect skill, and AI 
Form Fill bring AI into the way you set up and run 
work in Workfront Planning.

• CX Coworker - Tell Coworker what you need in plain 
language. It plans the work, executes it across Workfront 
Planning and your connected Adobe systems, and checks 
back with you for approval.

• Solution Architect skill - Configure, audit, and check 
usage of your Planning workspaces with best-practice 
guidance, right inside Claude. It's called "workfront-
planning -advisory"  in Coworker

▪ AI Form Fill - Paste the link to a Planning record and let AI 
use its details to suggest values for your request.

Planning | All Workfront plans
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Keep sensitive information in the right hands

Field-level access controls  let you 

decide who sees what, field by field, 

without restructuring your records.

▪ Field-level access controls.  Decide which 

users and teams can view, edit, or never see 

individual fields within the same record type.

▪ Permissions apply everywhere.  From views 

and request forms to APIs and dashboards, 

with no need to restructure records or create 

separate workspaces.

Planning | All Workfront plans
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Data you can trust, from the start

Dependent fields, filtered fields, and 

business rules help keep the data in 

Planning consistent from the moment it is 

entered.

▪ Dependent fields.  Make one connected field 

depend on another, so people only see the 

options that match their earlier choice.

▪ Filtered fields.  Add record filtering rules to a 

connection, so only records that meet your 

criteria appear as options.

▪ Business rules.  Define when records can be 

edited or deleted based on conditions, so quality 

is built in.

Planning | All Workfront plans
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See your timeline your way

New timeline view capabilities make 

it easier to plan on your own calendar 

and navigate large timelines.

▪ Swimlanes  and groupings.  Collapse all, 

expand all, and resize the swimlane panel 

to take in large timelines at a glance.

▪ Sorting.  Put what matters first by sorting 

records and groupings in your timeline.

▪ Custom weeks.  See your timeline in your 

company’s own weeks, not just the 

standard calendar.

Planning | All Workfront plans
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From request to approval, simplified

Multi-stage approvals, Request Permissions, and 

smarter forms help requests move from submission to 

approval.

▪ Multi-stage approvals.  Build approval stages for each request 

form, with people or teams at every stage. Requests move 

forward automatically once a stage signs off, and each 

approver is notified when it's their turn.

▪ Requester permissions and sharing.  Admins set the default 

access requesters get (viewer, contributor, or manager) and 

fine tune what they can do: comment, share, edit, or delete.

▪ Smarter forms. Show the right fields based on connection 

values, and route requests for global record types to the 

workspace they were submitted from.

Planning | All Workfront plans
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Workfront Workflow
Jeremy Flores, Principal Product Manager

Elise Lawley, Senior Product Manager

Kristine Tumanyan, Product Manager
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Assign Collaborators to Issues

So they can pick up and act on work automatically.

▪ Agents help review requests. Add many of your chat 

client’s visualized responses to a dashboard to review 

return to later or share with others.

▪ Assign them to routing rules. Save time by just asking for 

the report or a whole dashboard to be created in Workfront 

outright, without first having the chat client produce the 

answer.

▪ Augment team capacity. Connect with any harness, 

including Adobe Coworker.

All Workfront plans
Workflow | All Workfront plans
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Workflow | All Workfront plans
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Workflow | All Workfront plans
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Workflow | All Workfront plans
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Workflow | All Workfront plans



© 2026 Adobe. All Rights Reserved. Adobe Confidential.

1/
4

2/4 3/42/31/3Turn on Guides to see the custom grid.
Mac: Control-option-command-G
Win: Alt-F9 (or Alt-Fn-F9 on some laptops)

1/4

2/
4

3/4

HEADER

FOOTER

LEFT MARGIN RIGHT MARGIN

Workflow | All Workfront plans
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Coworker is coming to Workfront
Workflow | All Workfront plans

Starting October 15, Coworker replaces AI Assistant in 
the right rail for eligible quarterly-release orgs.

Works within your existing Workfront permissions. Rollout is phased by org 
eligibility. Orgs not yet included keep AI Assistant for now.

Answers and insights.
Ask in plain language and see status, risk and 
workload across your projects.

Bulk actions.
Create and update many items at once, 
without clicking through each one.

Reusable skills .
Start with pre-built skills or create your own 
from the workflows your team already runs.
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What Coworker can do in Workfront

01 Strategy to brief
“Turn our strategy for next year into a brief the team can execute.”

02 Work intake and routing
“Check this request for missing details and route it to the right team.”

03 Bulk create and update
“Here’s an Excel file. Create a project for each row.”

04 Project planning
“Create project with tasks based on this brief.”

05
Resource balancing
“Move [name]’s open tasks on [project A] to [name], so [name] can start 
on [project B].”

06 My work and deadlines
“”Are all my projects on time?”

07 Review and approval
“Assign the creative team to review all the assets in this folder.”

08 Feedback follow -up
“Turn the feedback on this project into tasks for the right teams.”

09 Delivery risk and recovery
“What do I need to adjust to get [project name] completed early?”

10 Executive reporting in Canvas Dashboard
“Create a dashboard that shows late projects grouped by project owner.”

Ten everyday jobs, each with an example prompt

Workflow | All Workfront plans
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Ask for a report. Get a dashboard. 
The Workfront MCP adds reporting tools that turn a conversation 
into reports and dashboards you can keep, revisit, and share. 

Save what you learn.
Add many of your chat client’s visualized 
responses to a dashboard to review return to 
later or share with others. 

Create reports directly.
Save time by asking for the report or a whole 
dashboard to be created in Workfront 
outright, without first having the chat client 
produce the answer.

Use the AI client you already have.
Connect with any harness, including Adobe 
Coworker.

Workflow | All Workfront plans
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Employment History
Workflow | Workflow Ultimate

For one employee or multiple 
employees, see what changed, when it 
changed, and how their employment 
data evolved over time.

• Get a complete, date-effective view of 
an employee’s journey in one place. 
Review employment history and track 
changes over time, including schedule 
updates, job role changes, cost and 
billing rate updates, and employee 
attributes such as agency and location.
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AI-Powered Custom Data Translation

Quickly discover what’s missing, 

translate it with AI, and keep 

custom data available in every 

supported language.

▪ Translate custom data into all 

supported languages with the 

power of AI. Automatically identify 

untranslated custom data and get 

intelligent translation suggestions, 

making it easier to maintain a 

consistent, localized experience 

across the platform.

Workflow | Workflow Prime+
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Change History: Permissions and Configuration

▪ Choose which fields should be 

tracked in Change History, giving you 

greater control and visibility over 

meaningful updates. 

▪ Change History is now permission-

based, so access can be granted to the 

needed Access Levels - not just 

system administrators.

Track what matters and give the right 

people access to change history.

Workflow | Workflow Prime+
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Enhancements on Layout Templates

▪ Gain more control over the 

employee experience with 

greater flexibility in configuring 

Layout Templates. 

▪ Manage system items such as 

Setup and Help from the Waffle 

menu

▪ Control the order of Custom 

Apps , configurethem as the 

landing page .

▪ Ability to hide Details from the 

left navigation.

Workflow | Workflow Prime+
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Enhancements on Custom Forms

▪ Preview how a custom form will 

appear directly on an existing 

object

▪ configure dropdown field options 

through an enhanced setup 

experience

▪ update Lookup fields  during Bulk 

Edit.

Workflow | Workflow Prime+
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Content and Approvals
Travis Jordan, Principal Product Manager

Mike Engel, Senior Product Manager
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Live URL/Interactive Reviews
Requires Workfront V2 SKU

Review live HTML web pages and interactive 

experiences directly in context, so teams can 

give on-page feedback and comment on the 

real thing before anything goes live.

▪ Add comments to the page:  Leave precise, location-

specific comments directly on page elements within 

Frame Viewer, so creators know exactly what to change.

▪ Review the real experience:  Proof live web pages and 

HTML content in context, so feedback reflects what 

customers will see— includes links, forms, and interactive 

elements.

▪ Review behind the firewall:  Proof and approve sites 

that require authentication or sit behind a firewall, so 

teams can validate pre-launch experiences without 

compromising security.
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Improved Rollout Controls for Workfront v2
Available in Workfront v2

Fully control when your organization rolls out Frame, 

Adobe Cloud Storage, and Unified Approvals, so you 

can test and adopt the new capabilities on their own 

timeline.

▪ One switch to get started:  Change the default storage to Adobe 

Cloud Storage to turn on Frame, Adobe Cloud Storage, and Unified 

Approvals together.

▪ Available at renewal:  Customers newly enabled for Workfront V2 

through a contract renewal choose when to go live.

▪ Test in small groups first:  Pilot with a group and update your Fusion 

scenarios and reports before rolling out more broadly.

Requires Workfront V2 SKU
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Creative Cloud x Workfront Integration
Available in Workfront v2
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Creative Cloud x Workfront Integration
Available in Workfront v2

Open Workfront projects and assets 

directly from Creative Cloud apps, so 

creators can stay in their flow and keep 

work connected to the project.

▪ Stay in your creative flow:  Open Workfront 

projects and assets directly from Creative Cloud 

apps, so creators skip the tab switching and get 

straight to the work.

▪ Keep work tied to the project:  Start from the 

project context inside the app, so files, requests, and 

feedback stay connected to the right Workfront 

project.

▪ ADDITIONAL RELEASE: Version enhancements to 

documents in Workfront!

Requires Workfront V2 SKU
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Frame Integration Enhancements

New enhancements with Frame and Workfront to 

keep assets and feedback organized and in one 

place across Workfront and Frame, so teams review 

faster and nothing gets lost.

▪ Frame Comment Notifications: See and respond to review 

comments in one consistent experience across Workfront and 

Frame, so feedback is never scattered across tools.

▪ Frame Workspace Mapping: Map Frame workspaces to 

Workfront so review activity and assets stay organized and aligned 

with how your teams already work.

Available in Workfront v2Requires Workfront V2 SKU
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Grouped Approvals
Available in Workfront v2

Review and approve multiple related assets 

together in a single approval flow, so that 

stakeholders can make efficient decisions

▪ Decide once, not many times:  Review and approve 

related assets together in a single approval flow, so 

stakeholders can efficiently make decisions on many 

assets.

▪ Keep campaigns moving:  Bundle the assets for a launch 

or campaign into one review, so approvals wrap up faster 

and nothing gets left behind.

▪ ADDITIONAL RELEASES: Bulk Decisions, Team 

Approvals, and Delegated Approvals!

Requires Workfront V2 SKU
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Automation & Integration
Sam Taylor, Principal Product Manager
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Fusion MCP: Conversational access to automation

Model Context Protocol (MCP) connects Adobe Coworker and other harnesses (e.g. Claude, Copilot, ChatGPT) to 

Fusion through a standard interface, with existing access controls.

What AI assistants can do Why it matters for customers
Natural language access to Fusion Existing automations, new AI experiences

Discover and inspect automations
Find automation assets and inspect scenarios to understand how 

existing workflows operate.

Understand operational context
Review executions, explore dependencies and access operational 

information through natural language.

Connect through compatible clients
Access Fusion through Adobe Coworker and supported MCP-

compatible AI clients.

Build on existing investments
Make existing Fusion scenarios accessible to AI assistants without 

rebuilding the underlying automations.

Reduce integration complexity
Use a standard protocol to connect AI tools to Fusion, reducing the 

need for custom point-to-point integrations.

Keep AI access governed
Retain Adobe authentication, organization selection and existing 

Fusion permissions for supported operations.

Fusion provides the automation layer. MCP provides the agent interface.
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Other recent release highlights

MCP Connectors - Connect Fusion to Adobe 
product MCP servers— including AEM and 
Marketo—to use natural-language prompts 
within automation workflows
 

Automating Unified approvals – Trigger 
scenarios from approval events and retrieve 
grouped approvals for downstream actions.

Automate Fusion Administration -  Use the 
Fusion connector to access Fusion APIs and 
discover resource dependencies.

Salesforce  – Support for refresh-token 
rotation
Marketo – new bulk extract modules 
Veeva – annotation modules improvements,



Customer Success | Digital Experiences

Webinar Feedback
Please complete this short survey to share feedback on today's webinar. Responses are 

anonymous, so transparency and honesty are appreciated! 

https://survey.adobe.com/jfe/form/SV_d6et63IWVZAr3Po
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The Workfront Wire - October

The October edition of The Workfront Wire is now live in 

the Experience League Community. 

This should be your one-stop-shop for all things 

Workfront. Published on a monthly basis, this month's 

edition features:

▪ Welcome Workfront Champions

▪ AI Capabilities moving to GA

▪ Skill Exchange Coming to NYC

▪ Project Manager Cookbook

▪ And more! 



© 2026 Adobe. All Rights Reserved. Adobe Confidential.

1/
4

2/4 3/42/31/3Turn on Guides to see the custom grid.
Mac: Control-option-command-G
Win: Alt-F9 (or Alt-Fn-F9 on some laptops)

1/4

2/
4

3/4

HEADER

FOOTER

LEFT MARGIN RIGHT MARGIN

© 2026 Adobe. All Rights Reserved. Adobe Confidential.

Upcoming Workfront events

▪ October 21 – Workfront Fusion Wednesday Forum

▪ October 28 – Making the Switch: Completing Your Move to Unified Review 

and Approvals

▪ [IN PERSON] October 29 - Workfront Skill Exchange, New York City

Register for our events on the 

Experience League events page. 

Missed an event? Check out our 

on-demand recordings.

Join the Workfront community 

for discussions and peer 

support. 

Look for the Workfront Wire, 

our monthly newsletter, pinned 

at the top of the community!

Join a Workfront User Group 

and register for peer-led events.

Share and find Workfront-

related jobs on the Job Board.

Connect

https://events.teams.microsoft.com/event/35d15347-4ae9-4be0-ac8f-62de733cdf36@fa7b1b5a-7b34-4387-94ae-d2c178decee1
https://events.teams.microsoft.com/event/a11d9e2f-570c-45cd-9d59-3d26707b91d0@fa7b1b5a-7b34-4387-94ae-d2c178decee1
https://events.teams.microsoft.com/event/a11d9e2f-570c-45cd-9d59-3d26707b91d0@fa7b1b5a-7b34-4387-94ae-d2c178decee1
https://reg.adobe.com/flow/adobe/skillexchange26/landing/page/landing?source=experienceleagueeventspage&promoid=L
https://experienceleague.adobe.com/en/events
https://experienceleague.adobe.com/en/events#f-el_contenttype=Event%7COn%20Demand%20Event&f-el_event_series=Workfront%20Workshops
https://experienceleague.adobe.com/en/events#f-el_contenttype=Event%7COn%20Demand%20Event&f-el_event_series=Workfront%20Workshops
https://experienceleague.adobe.com/en/events#f-el_contenttype=Event%7COn%20Demand%20Event&f-el_event_series=Workfront%20Workshops
https://experienceleaguecommunities.adobe.com/adobe-workfront-22
https://usergroups.adobe.com/chapters/
https://usergroups.adobe.com/events/
https://usergroups.adobe.com/events/
https://usergroups.adobe.com/events/
https://experienceleaguecommunities.adobe.com/groups/workfront-job-board-29
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